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Deforestation poses a systemic risk to the  
finance sector and to the global economy. 

Financial portfolios can be exposed to commodity-driven 
deforestation risk through their financing activities in two 
key ways:

·  Financing clients/holdings (direct finance recipients) which 
are directly connected to deforestation risk through the 
production or processing of forest-risk commodities

·  Financing clients/holdings (direct finance recipients) which 
procure forest-risk products, or those that finance these 
activities and commodities. 

The finance sector is critical in driving change towards a 
deforestation-, conversion-, and associated human rights 
abuse-free economy, and doing so at pace. There is an urgent 
need for financial institutions to engage with their clients/
holdings which are exposed to deforestation risk, and to 
collaborate with other organisations to drive change across 
the finance sector.

The Finance and Deforestation Advisory Group provides a 
time-bound roadmap for all types of financial institutions, 
including asset owners, pension funds, asset managers, 
insurers and banks at any stage of the process, to eliminate 
deforestation, conversion, and associated human rights 
abuses from their financial portfolios by 2025. This Roadmap 
covers all asset classes, including equity, fixed income, 
project finance, and real assets. 

It enables financial institutions to align with the level of 
ambition required to meet global climate and biodiversity 
targets while mitigating their own risks, based on 
expertise from Conservation International, Global Canopy, 
Nature4Climate, Tropical Forest Alliance, the Accountability 
Framework initiative and the Climate Champions.

  How the finance sector can  
shape climate change,  
biodiversity and human rights 
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“ The finance sector 
is critical in driving 
change towards 
a deforestation-, 
conversion-, and 
associated human 
rights abuse-free 
economy, and  
doing so at pace.”

https://www.unpri.org/sustainable-land-use/deforestation-as-a-systemic-risk-an-opportunity-for-investors-collective-action/7711.article
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This Roadmap provides a practical pathway for all types 
of financial institutions to eliminate commodity-driven 
deforestation, conversion, and associated human rights 
abuses from their financial portfolios by 2025, or within four 
years of using the Roadmap. 

Many sectors, industries, companies and projects are 
exposed to these risks including through forest-risk 
commodity production and sourcing, and infrastructure and 
mining projects.

Industries, sectors, and commodities covered by this 
Roadmap
This Roadmap focuses on finance provided to clients/holdings 
(including companies, projects, and financial institutions) 
which produce, process, procure and finance the highest-risk 
agricultural commodities, which are responsible for over two-
thirds of tropical deforestation including:
 
·  Soy
·  Cattle products (including beef and leather)
·  Palm oil
·  Timber
·  Pulp and paper

This Roadmap provides guidance on engaging with clients/
holdings who are connected to these agricultural commodities 
(and their associated infrastructure) through their own 
operations, sourcing of materials, or financing, and  
specifically through:
 
·  Production
·  Processing
·  Trading
·  Manufacturing
·  Retailing
·  Financing

  Scope of this roadmap
6

https://science.sciencemag.org/content/361/6407/1108
https://science.sciencemag.org/content/361/6407/1108
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This Roadmap recommends the key steps needed for financial 
institutions to eliminate commodity-driven deforestation, 
conversion, and associated human rights abuses from their 
portfolio by 2025.

Focused specifically on deforestation, conversion, and 
associated human rights risks, this Roadmap is applicable 
to all financial institutions. It provides high-level guidance 
along a clear timeline for action to enable financial institutions 
to contribute to tackling deforestation, conversion, and 
associated human rights abuses and to eliminate them from 
their portfolios by 2025, or within four years of beginning 
the Roadmap. 

Bringing existing guidance together
The Finance Sector Roadmap presents the best practice for 
financial institutions linked to forest-risk commodity supply 
chains, and unites existing guidance with recommended 
datasets and tools.

The Roadmap is aligned with the best practice expectations 
for companies operating in forest-risk commodity supply 
chains, as defined by the Accountability Framework. The 
Accountability Framework initiative brings together more than 
25 non-governmental organisations focused on deforestation, 
ecosystem conversion, and human rights, and has endorsed 
the Finance Sector Roadmap as a means to help financial 
institutions to act in accordance with the Framework to 
address these risks. 

It highlights at which point in the process each piece of 
guidance and data is most relevant. It also identifies gaps in 
guidance and datasets. 

Members of the Finance and Deforestation Advisory Group 
will be working together with partners to develop more 
specific guidance for different types of financial institutions.’

The Roadmap is structured in five phases:
1. Mapping risk
2. Setting an effective policy and managing risk
3. Monitoring and engagement
4. Disclosing
5. Eliminating deforestation

Each phase has one or two ‘steps’, broken down into specific 
‘recommended actions’. 

These steps are not necessarily linear, and can be completed 
in any order within the phase. However, each of these steps 
are critical pieces of the process and should be addressed to 
ensure that commodity-driven deforestation, conversion,  
and associated human rights abuses are being eliminated 
from portfolios.

To support global goals and targets and achieve portfolios 
that are free from commodity-driven deforestation, 
conversion, and associated human rights abuses, all steps 
and recommended actions included in this Roadmap should 
be complete by 2025, or if your organisation is starting this 
process after 2021, within four years or less of beginning to 
follow this Roadmap.

If your organisation is already acting on deforestation, 
conversion, and associated human rights risks, identify 
where your organisation is currently operating within the 
phases outlined in this Roadmap, and then pick up from there 
following the objective time-period recommendations outlined 
in each phase.

Additional phases
Beyond the roadmap’s primary focus on risk reduction, the 
roadmap also highlights additional actions that financial 
institutions can take to redirect financing towards nature – 
and people-positive financing. 

  How to use this Roadmap   How to tackle commodity-driven 
deforestation in your portfolio: 
a step by step roadmap

“ This Roadmap  
unites existing 
guidance– in 
particular the 
best practice 
for companies 
operating in forest-
risk commodity 
supply chains”



Eliminating Commodity-Driven Deforestation: Finance Sector Roadmap 11

This Roadmap will enable financial institutions to eliminate 
commodity-driven deforestation, conversion, and associated 
human rights abuses from their portfolio, with the aim being 
that by 2025 portfolios are:  

·  free from commodity driven deforestation
 –  specifically, the ‘loss of natural forest as a result of: i) 

conversion to agriculture or other non-forest land use; ii) 
conversion to a tree plantation; or iii) severe and sustained 
degradation’

·  free from commodity driven conversion
  –  specifically, ‘the change of a natural ecosystem to another 

land use or profound change in a natural ecosystem’s 
species composition, structure, or function’

·  free from human rights abuse associated with commodity-
driven deforestation and conversion.These rights include:

  –  the right to Free, Prior, and Informed Consent (FPIC) of 
Indigenous peoples and local communities

  –  the customary rights of Indigenous peoples and local 
communities to land, resources, and territory 

  –  zero tolerance for threats and attacks against 
environmental and human rights defenders

  –  the labour rights of workers (including contractors, 
smallholders, and temporary staff) at the points of 
production, including from the point of forest clearance to 
active production, for the highest forest-risk commodities.
• Where a financial institution or company is engaging 

with or monitoring a supply chain for deforestation or 
land rights risks, labour rights should be included in 
engagement or monitoring efforts in order to eliminate 
abuses of these rights too

The definitions of each of these terms are detailed in the 
appendices, with deforestation, conversion and each of the 
associated human rights and key terms being defined in line 
with the Accountability Framework initiative.

  Defining deforestation-free 
financial portfolios

https://accountability-framework.org/the-framework/contents/definitions/
https://accountability-framework.org/the-framework/contents/definitions/
https://accountability-framework.org/the-framework/contents/definitions/
https://accountability-framework.org/the-framework/contents/definitions/
https://accountability-framework.org/the-framework/contents/definitions/
https://accountability-framework.org/the-framework/contents/definitions/
https://accountability-framework.org/the-framework/contents/definitions/
https://accountability-framework.org/the-framework/contents/definitions/
https://accountability-framework.org/the-framework/contents/definitions/
https://accountability-framework.org/the-framework/contents/definitions/
https://accountability-framework.org/the-framework/contents/definitions/
https://accountability-framework.org/
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R1:  
Look to increase finance 
to nature- and people-

positive activities

Above best practive

Phase two: Setting an effective policy and managing risk

Step A: Engage clients/holdings exposed  
to deforestation ,conversion, and associated 

human rights risk

R1: 
Collaborating 

with other 
financial 

institutions

R1:  
Engage the 

highest-
risk clients/

holdings 
identified 
in your in-
depth risk 
assessmen

R2:  
Engage 

ESG data 
providers 

on need for 
better data

R2:  
Annually 

screen and 
monitor 

all clients/
holdings

R3:  
Advocate for 
due diligence 

legislation

R3:  
Engage non-

compliant 
clients/
holdings 
identified

Step B: Engage beyond clients/holdings

Phase four: Disclosing

Phase five: Eliminating deforestation

Going above and beyond Key

Step A: Publicly disclosing progress 
on deforestation

Step A:  
Nature and people positive

Phase:  
Top level: Phase

Middle level: Step
Bottom level: Recommendation

R1:  
Disclose 
results of 

in-depth risk 
assessment

R1:  
Publicly acknowledge 

the systemic risk 
deforestation, 

conversion, and 
associated human rights 

abuses pose to the 
finance sector

R2:  
Annually report 

on progress 
towards your 

policy

R3:  
Annually 
report on 

engagement 
activities

Step B: Publicly acknowledge 
deforestation as a risk for the finance 

sector

R1:  
Set a strong 

policy

R2: Set and 
communicate 

clear 
requirements 

to clients/
holdings

R3:  
Set a clear 

threshold for 
engagement

R1: Conduct in-depth assessment 
of risk and performance on 

deforestation, conversion, and 
associated human rights risks

Step A: In-depth assessment  
of deforestation, conversion and 

associated human rights risk

Step B: Setting an effective policy  
on deforestation, conversion, and  

associated human rights
Step A:  

Continue to engage non-
compliant and exposed  

clients/holdings

Step B:  
Continue to publish annual 

progress reports

Step C:  
Redirect finance away from 

clients/holdings which are not 
making sufficient progress

Phase three: Monitoring and engagement

Phase one: Mapping risk

Step A: Understanding deforestation, conversion,  
and associated human rights risk

R1: Recognise deforestation, 
conversion, and associated 

human rights risks to financial 
institutions

R2:  
Collaborative  

knowledge sharing

R1: Mapping probable exposure to 
deforestation, conversion, associated 

human rights abuse risk

Step B: Initial assessment of deforestation 
conversion, and associated human rights risk

R1:  
Continue to engage 

clients/holdings making 
too little progress or 

with high risk exposure

R1:  
Continue to publish 

annual reports of clients’/
holdings’ progress towards 
compliance with the policy

R1:  
Redirecting financing 

away from clients/
holdings who have 
not made sufficient 

progress toward 
compliance



Phase one
Mapping risk
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Step A: Understanding deforestation, conversion,  
and associated human rights risk

R1: Recognise deforestation, 
conversion, and associated 

human rights risks to financial 
institutions

R2:  
Collaborative  

knowledge sharing

R1: Mapping probable exposure to 
deforestation, conversion, associated 

human rights abuse risk

Step B: Initial assessment of deforestation 
conversion, and associated human rights risk
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Most financial institutions are exposed to 
commodity-driven deforestation, conversion, and 
associated human rights abuse risk through their 
financing activities. By mapping this exposure, you 
will be able to effectively identify this risk within 
your portfolios and take action to address it.

Recommendations for timings to eliminate commodity-
driven deforestation, conversion, and associated human 
rights abuses by 2025
We recommend that Phase 1 should be started within three 
months of beginning the Roadmap at the latest. We would 
expect Phase 1 to be completed by mid-2022, or within nine 
months of beginning this Roadmap.

At the end of Phase 1, you will have:

·  gained an understanding of deforestation, conversion, and 
associated human rights abuses and the risks posed to the 
finance system, your organisation, and your portfolio

·  estimated your financial institution’s exposure to 
deforestation, conversion, and associated human rights 
abuse risk through its financing activities, and identified 
opportunities to drive change through your financing 
activities

·  categorised your clients/holdings into high-, medium-, 
and low-risk based on their exposure to deforestation, 
conversion, and associated human rights risks

·  begun collaborating with other financial institutions 
and multi-stakeholder groups to address deforestation, 
conversion and associated human rights risks where 
appropriate.

16
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Deforestation poses a systemic risk to the finance 
sector. To eliminate deforestation, conversion, 
and associated human rights abuses from your 
portfolio by 2025, financial institutions should 
have a clear understanding of deforestation, 
conversion, and human rights risk in their 
portfolios in order to be able to manage this risk.

Recommended action 1: Recognise deforestation, 
conversion, and associated human rights risks to 
financial institutions

Understand the systemic risk posed by deforestation, 
conversion, and associated human rights abuse risk
This understanding will provide a solid foundation to build 
a strong and effective policy on deforestation, conversion, 
and associated human rights abuse risks for your financing 
activities. 

Understanding these risks will also enable you to align your 
portfolios with other climate-related policies and targets 
your organisation has, such as net zero emissions, as well as 
helping to identify relevant Sustainable Development Goals 
which might be affected by the environmental and social 
implications of deforestation.

If your financial institution is using this Roadmap having never 
addressed these risks before, there are numerous resources 
and initiatives which will help to build your understanding 
of the systemic risk posed by agricultural commodity driven 
deforestation, conversion, and associated human rights 
abuses. Some recommended datasets, tools, and guidance 
pieces are detailed below.

  Step A: Understanding 
deforestation, conversion, and 
associated human rights risk 

Market access
Changing 
consumer 

preferences

Policy
Stricter 

deforestation 
-free commitments 
change business

Environmental 
impacts

Regulatory 
Companies could  
face higher costs  

or fines

Reputational 
Links to 

deforestation and 
environmental 

damage

Physical 
Reduced crop  

yields, increased 
costs

ProducersProcessorsTradersManufacturersRetailers

Understand how financial institutions are exposed to deforestation, conversion and 
associated human rights abuse risks
Financial institutions are exposed to deforestation, conversion, and associated human rights 
abuse risk in multiple different ways. These risks can be in the form of market access, policy, 
regulatory, reputational, and physical risk - as well as systemic., including those outlined in 
the graphic below:

Lower profitability 
lower cash flows 
stranded assets

Permanent  
loss of loan  

or investment  
value

Financial 
institutions

Social 
impacts

https://www.unpri.org/sustainable-land-use/deforestation-as-a-systemic-risk-an-opportunity-for-investors-collective-action/7711.article
https://sdgs.un.org/goals
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Note that although these datasets and tools are helpful in 
understanding deforestation, conversion, and associated 
human rights risks, none provide all of the relevant data and 
information on their own. They are best used in combination 
with each other.

Supplementary guidance
The following recommendations are useful resources on the 
risks deforestation poses to the finance sector as a whole, 
and individual financial institutions. There are plenty of other 
resources which can provide useful background knowledge 
on deforestation and the systemic risk it poses.

·  CDP’s Forest Analysis Report 2020 ‘The Collective Effort  
To End Deforestation A Pathway For Companies To Raise 
Their Ambition’

·  ‘Deforestation as a systemic risk’ video from Principles of 
Responsible Investment

·  ‘Financing deforestation increasingly risky due to tightening 
regulatory frameworks’ from Chain Reaction Research

·  ‘How financial institutions are exposed to deforestation risk’ 
from Trase

·  ‘Investor Expectations On Deforestation In Cattle Supply 
Chains’ from Principles of Responsible Investment

·  ‘Investor expectations on deforestation in soybean supply 
chains’ from Principles of Responsible Investment

·  ‘Investor guide to deforestation and climate change’ from 
Engage the Chain

·  ‘Linking deforestation risks to investment value’ from  
Global Canopy

·  ‘The Collective Effort To End Deforestation A Pathway For 
Companies To Raise Their Ambition’ from CDP

Recommended action 2:  
Collaborative knowledge-sharing

Engage with multi-stakeholder initiatives related to 
deforestation and share learning
Multi-stakeholder initiatives (those made up of multiple 
different actors including other financial institutions, 
companies, NGOs in high-risk countries/regions, and 
Indigenous peoples and local communities) provide a key 

The Accountability Framework initiative provides detail on 
how companies can address their exposure to deforestation, 
conversion and associated human rights risk through their 
agricultural commodity supply chains, and is a useful resource 
to understand how that exposure translates to those financing 
said companies.

Recommended datasets and tools
·  ENCORE maps the impacts and dependencies of economic 
sectors on nature, and can be used to identify industry 
sectors (GSIC) that are exposed to deforestation impacts and 
assess nature-related risks

·  Environmental Justice Atlas maps socio-environmental 
conflicts, and can be used to understand key socio-
environmental risks related to forest-risk commodity 
production in specific regions

·  Global Forest Watch Pro uses geospatial data to monitor 
companies and banks in forest-risk commodity supply chains, 
and can be used to understand the extent of deforestation in 
forest-risk commodity supply chains and financing

·  Land Portal Geoportal provides a map with layers on forest 
tenure, land and corruption, forest landscape restoration, and 
Indigenous and community land rights 

·  Landmark map of indigenous and community lands, which 
can be used to identify where Indigenous peoples hold rights 
to land, resources, and territory and which regions may be 
at risk of conflict over land use rights and Free, Prior, and 
Informed Consent

·  MapBiomas provides historical data on the land cover and 
land use cover in Brazil, the Amazon and the Gran Chaco, 
allowing greater visibility of which areas/regions commodity 
deforestation is happening

·  Nusantra Atlas provides maps of concessions and mills for 
wood pulp and palm oil in South East Asia

·  Trase maps forest-risk supply chains linking consumer 
countries, and traders, with places of production,  
allowing greater understanding of which countries,  
sub-national regions, and trading companies have  
a higher deforestation risk

·  UN Human Rights Treaty Body database provides details of 
records and observations of different Human Rights Treaty 
bodies, which can be filtered by country and Human Rights 
Treaty body

https://6fefcbb86e61af1b2fc4-c70d8ead6ced550b4d987d7c03fcdd1d.ssl.cf3.rackcdn.com/cms/reports/documents/000/005/630/original/CDP_Forests_analysis_report_2020.pdf?1616334771
https://6fefcbb86e61af1b2fc4-c70d8ead6ced550b4d987d7c03fcdd1d.ssl.cf3.rackcdn.com/cms/reports/documents/000/005/630/original/CDP_Forests_analysis_report_2020.pdf?1616334771
https://6fefcbb86e61af1b2fc4-c70d8ead6ced550b4d987d7c03fcdd1d.ssl.cf3.rackcdn.com/cms/reports/documents/000/005/630/original/CDP_Forests_analysis_report_2020.pdf?1616334771
https://www.unpri.org/sustainable-land-use/deforestation-as-a-systemic-risk-an-opportunity-for-investors-collective-action/7711.article
https://chainreactionresearch.com/report/financing-deforestation-increasingly-risky-due-to-tightening-regulatory-frameworks/
https://chainreactionresearch.com/report/financing-deforestation-increasingly-risky-due-to-tightening-regulatory-frameworks/
https://www.unpri.org/Uploads/l/t/k/investorexpectationstatementondeforestationincattlesupplychains_577817.pdf
https://www.unpri.org/Uploads/l/t/k/investorexpectationstatementondeforestationincattlesupplychains_577817.pdf
https://www.unpri.org/Uploads/l/t/k/investorexpectationstatementondeforestationincattlesupplychains_577817.pdf
https://www.ceres.org/sites/default/files/Letters/Investor_Expectations_SoyLetter_0319.pdf
https://www.ceres.org/sites/default/files/Letters/Investor_Expectations_SoyLetter_0319.pdf
https://engagethechain.org/investor-guide-deforestation-and-climate-change
https://globalcanopy.org/wp-content/uploads/2021/03/Business-Briefing-FNL-web-spreads-shadow.pdf
https://6fefcbb86e61af1b2fc4-c70d8ead6ced550b4d987d7c03fcdd1d.ssl.cf3.rackcdn.com/cms/reports/documents/000/005/630/original/CDP_Forests_analysis_report_2020.pdf?1616334771
https://6fefcbb86e61af1b2fc4-c70d8ead6ced550b4d987d7c03fcdd1d.ssl.cf3.rackcdn.com/cms/reports/documents/000/005/630/original/CDP_Forests_analysis_report_2020.pdf?1616334771
https://6fefcbb86e61af1b2fc4-c70d8ead6ced550b4d987d7c03fcdd1d.ssl.cf3.rackcdn.com/cms/reports/documents/000/005/630/original/CDP_Forests_analysis_report_2020.pdf?1616334771
https://accountability-framework.org/the-framework/contents/operational-guidance/
https://encore.naturalcapital.finance/en
https://ejatlas.org/
https://pro.globalforestwatch.org/
https://geoportal.landportal.org/
http://www.landmarkmap.org/
http://MapBiomas.org
https://nusantara-atlas.org/
https://www.trase.earth/
https://tbinternet.ohchr.org/_layouts/15/treatybodyexternal/TBSearch.aspx?Lang=en
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opportunity to share knowledge and learn from those 
addressing deforestation on-the-ground. This is essential 
in developing and implementing an effective policy on 
deforestation, conversion, and associated human rights 
abuses. This can include exchanging knowledge on:

·  the drivers of deforestation on the ground

·  the critical opportunities and challenges faced by 
companies, smallholders, and Indigenous peoples and local 
communities in addressing deforestation on the ground

·  why previous efforts to address deforestation have been 
unsuccessful

·  what support from the finance sector is needed

Continuing this engagement through the following phases 
and steps of the Roadmap will also serve to strengthen 
your action on deforestation, and help to further reduce 
your exposure to deforestation, conversion, and associated 
human rights risk. This could include:

·  biannual meetings with organisations working on 
deforestation in high-risk regions/countries

·  consulting with organisations working on deforestation in 
high-risk regions/countries in advance of annual general 
meetings (AGMs).

  Step B: Initial assessment  
of deforestation, conversion,  
and associated human rights  
abuse risk

Conducting an initial assessment of your financial institution’s 
exposure to deforestation, conversion, and associated 
human rights risk will enable you to understand your overall 
risk profile and identify the highest-risk customers/clients 
in your portfolio which you can prioritise for more in-depth 
risk assessment (see Phase 2 below) and engagement. It 
will also provide you with a baseline of exposure – which you 
can report progress against – and preliminary information to 
inform the development of your policy in Phase 2.

Recommended action 1: Map probable exposure to 
deforestation risk

Identify clients/holdings which may have a high exposure 
to deforestation, conversion, and associated human rights 
abuse risk
Using existing data on high-risk countries, regions, and 
sectors, you can map which of your clients/holdings (and the 
projects/clients they finance) are operating in these regions 
and sectors and therefore may have a high risk of exposure. 
These clients/holdings can be prioritised for engagement in 
Phase 3, Step A.

You can do this as follows:
·  Identify which of your clients/holdings are operating in or 
financing high deforestation and conversion risk sectors

·  Some sectors and industries have a greater exposure 
than others to deforestation, conversion, and associated 
human rights risk through the sourcing of beef, leather, 
soy, palm, timber, and pulp and paper. 

·  A list of likely high deforestation and conversion risk 
sectors are listed in full in the appendices.

·  Identify which are producing, processing, procuring 
or financing forest-risk soft commodities from high 
deforestation and conversion-risk regions/countries
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·  Some countries/regions have a higher deforestation and 
conversion risk, meaning clients/holdings that produce, 
process, procure or finance high-risk soft commodities 
from these countries/regions have different risk profiles. 

·  The highest-risk producing and processing countries and 
regions are listed in full in the appendices.

·  The highest-risk trading countries and regions are listed in 
full in the appendices.

·  There are numerous risk maps and profiles of associated 
human rights risks which are also vital in determining 
whether a client/holding is exposed to higher risk at the 
country level. Some recommended tools include Verite 
Commodity Atlas, Prindex, and Land Matrix,  A more 
comprehensive list of risk assessment tools is available 
from the Accountability Framework initiative.These 
datasets and tools can be  
used to determine which countries/regions are most at 
risk from human rights abuses associated with agricultural 
commodity production 

·  Different data can be used to determine whether production 
or sourcing occurs in high-risk origins, including:

·  Sourcing regions, location of processing facilities, supplier 
lists, and information on the location of financed projects 
and assets

·  Geospatial data to identify overlaps between sourcing 
regions/financed projects and ongoing deforestation

·  If possible, narrow down exposure to specific sub-national 
regions, and identify any that are known to be at risk of 
deforestation, conversion and associated human  
rights risks

·  Volumes of commodities in high-risk sectors produced, 
procured, or financed by the client/holding that are known 
to be from a high-risk sourcing region can be considered 
potentially high-risk

·  If this level of information is unavailable at this stage, it 
should be assumed until demonstrated otherwise that 
clients or holdings associated with high-risk commodity 
sectors are also associated with the high risk regions/
countries that produce such commodities

Some external datasets and tools can also be used to 
determine specific companies and financial institutions 
that are high-risk
Some clients/holdings are more exposed to deforestation and 
conversion than others, and some external data providers 
already collect this data which can be used to complement 
your risk assessments. Such datasets include:

·  Forest 500

·  CDP Forest’s assessment

·  ZSL SPOTT

·  Supply Change

·  Forests and Finance

·  Trase

Details on each of these datasets and tools, and others, are 
available below.

You can disclose the framework or methodology and data 
sources used to to identify your organisation’s exposure 
to deforestation, conversion, and associated human 
rights risk
By publishing this on your website, you can not only 
demonstrate the progress you are making to achieve 
portfolios that are free from deforestation, conversion, and 
associated human rights abuses, but also can support other 
financial institutions to follow your progress.

Recommended datasets and tools
·  CDP Forests assesses companies on their progress towards 
removing commodity-driven deforestation and forest 
degradation from their operations and supply chains, based 
on their CDP disclosures

·  ENCORE maps the impacts and dependencies of economic 
sectors on nature, and can be used to identify and assess 
nature-related risks at a sector and sub-sector level

·  Environmental Justice Atlas maps socio-environmental 
conflicts, and can be used to understand key socio-
environmental risks related to forest-risk commodity 
production in specific regions

·  Forests and Finance assesses the financing of 300 
companies in forest-risk commodity supply chains, and 

https://www.verite.org/commodity-atlas/
http://www.prindex.net
https://landmatrix.org/
https://accountability-framework.org/wp-content/uploads/2021/07/Risk_assessment_and_monitoring_tools-2021-7.pdf
https://forest500.org/
https://www.cdp.net/en/forests
https://www.spott.org/
https://supply-change.org/
https://forestsandfinance.org/
http://www.Trase.earth
https://www.cdp.net/en/forests
https://encore.naturalcapital.finance/en
https://ejatlas.org/
https://forestsandfinance.org/
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evaluates the policies of financial institutions involved

·  Global Canopy’s Forest 500 project biennially identifies 
the 350 companies and 150 financial institutions with the 
greatest exposure to tropical deforestation-risk through their 
production, processing, procurement, and financing of the 
six highest-risk forest commodities

·  IBAT (Integrated Biodiversity Assessment Tool) holds three 
key datasets - IUCN Red list of Threatened Species (the 
STAR layer is of particular relevance to this Roadmap), the 
World Database on Protected Areas, and the World Database 
of Key Biodiversity Areas. This can be used to identify high-
risk regions

·  Land Matrix provides information on large agricultural 
investments and land acquisitions in almost 100 countries, 
including information on investors, commodity, and scope

·  Land Portal Geoportal provides a map with layers on forest 
tenure, land and corruption, forest landscape restoration, 
and Indigenous and community land rights

·  Landmark map of indigenous and community lands, which 
can be used to identify where Indigenous peoples hold rights 
to land, resources, and territory and which regions may be 
at risk of conflict over land use rights and Free, Prior, and 
Informed Consent

·  MapBiomas provides historical data on the land use cover in 
Brazil, allowing greater visibility of which areas/regions are 
most at risk of deforestation

·  Prindex provides country-based data on the perceptions of 
tenure security, as well as at a local level

·  Trase maps forest-risk supply chains linking consumer 
countries, and traders, with places of production, allowing 
banks and investors to see which of their holdings are 
exposed to potentially high-risk regions and commodities.

·  UN COMTRADE provides data on the trade value and  
volume of commodities, and all associated derivatives,  
from all countries

·  Verite Commodities Atlas provides country level data on the 
risk of child and forced labour in commodity supply chains

·  ZSL SPOTT assesses producers and processors of palm oil, 
timber, and rubber on the strength of their ESG policies

Note that although these datasets and tools are helpful in 
understanding deforestation, conversion, and associated 

human rights risks, none provide all of the relevant data and 
information on their own. They are best used in combination 
with each other. A further list of applicable datasets and tools 
is available from the Accountability Framework initiative.

Supplementary guidance
·  Ceres’ ‘Investor Guide to Deforestation and Climate 
Change’ provides detailed guidance on how to assess your 
deforestation risk including the identification of high-risk 
countries/regions

·  ‘Deforestation tools assessment and gap analysis: How 
investors can manage deforestation risk’ provides a 
comprehensive analysis of existing tools and datasets which 
may be of use when conducting the initial risk assessment

·  ‘Principles for responsible banking’ from UNEP-FI includes 
guidance on how to use ENCORE at a high level to 
understand your organisation’s dependency and impact on 
nature

·  WWF’s ‘Assessing portfolio impacts’ provides guidance on 
how different tools can be used to assess biodiversity and 
SDG footprints 

https://forest500.org/
https://www.ibat-alliance.org/
https://www.ibat-alliance.org/the-data
https://landmatrix.org/
https://geoportal.landportal.org/
http://www.landmarkmap.org/
http://MapBiomas.org
http://www.Prindex.net
http://www.Trase.earth
https://comtrade.un.org/
https://www.verite.org/commodity-atlas/
https://www.spott.org/
https://accountability-framework.org/wp-content/uploads/2021/07/Risk_assessment_and_monitoring_tools-2021-7.pdf
https://engagethechain.org/investor-guide-deforestation-and-climate-change/additional-resources
https://engagethechain.org/investor-guide-deforestation-and-climate-change/additional-resources
https://d5i6is0eze552.cloudfront.net/documents/Publikasjoner/Andre-rapporter/Deforestation-tools-assessment_low.pdf?mtime=20200817124554
https://d5i6is0eze552.cloudfront.net/documents/Publikasjoner/Andre-rapporter/Deforestation-tools-assessment_low.pdf?mtime=20200817124554
https://www.unepfi.org/wordpress/wp-content/uploads/2019/09/PRB-Guidance-Document-Final-19092019.pdf
https://wwfint.awsassets.panda.org/downloads/wwf_assessing_portfolio_impacts_final.pdf
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Following an initial risk assessment, you can begin to manage 
your financial institution’s deforestation, conversion, and 
associated human rights risk. There are two critical elements 
to this process – setting a strong policy, and conducting an in-
depth assessment of exposure to deforestation, conversion, 
and associated human rights risk. There is no recommended 
order for these steps; the detailed risk assessment can 
inform the development of the deforestation, conversion, and 
associated human rights policy and vice versa. 

Recommendations for timings to eliminate commodity-
driven deforestation, conversion, and associated human 
rights abuses by 2025
We recommend that Phase 2 should be completed by the end 
of 2022 or within 15 months of committing to the Roadmap.

At the end of Phase 2, you will have:

·  quantified your deforestation, conversion, and associated 
human rights risk and categorised your clients/holdings into 
high-, medium-, and low-risk based on both their exposure 
to deforestation risk and their measures to manage that risk

·  identified key priority clients/holdings for engagement

·  set a clear, strong policy on deforestation, conversion and 
human rights which cover all of your financing activities.

  Step A: In-depth assessment of 
deforestation, conversion, and 
associated human rights risk

We acknowledge that for some financial institutions, 
their initial assessment of deforestation, conversion, and 
associated human rights risk may have been in-depth due 
to the size of their portfolios. If that is the case for your 
organisation, you can skip this step.

Recommended action 1: Conduct in-depth assessment of 
deforestation, conversion, and associated human rights 
risk and performance
Completing an in-depth assessment of deforestation, 
conversion, and associated human rights risk, and efforts 
to mitigate and address this risk, will help you to identify 
which of your clients/holdings have the most progress to 
make. This tells you which clients/holdings thus require more 
urgent engagement in order to become compliant with your 
deforestation, conversion, and associated human rights policy 
(Phase 3). This in-depth risk assessment should directly build 
upon the initial risk assessment conducted in Phase 1.

Build on the initial assessment to identify clients’/holdings’ 
actual exposure to deforestation, conversion, and human 
rights abuse risk
The high-level assessment completed in Phase 1 should have 
provided information on which of your clients/holdings have 
the greatest probable exposure to deforestation, conversion, 
and associated human rights risk. You can build on this to 
more accurately assess your clients/holdings actual exposure 
to these risks in this Step.

You can look to answer questions including:
·  How much of their annual revenue is dependent on forest-
risk soft commodities? (this can be based on percentage, or 
absolute $)

·  Are they producing, processing, or procuring (including 
indirectly) soft commodities from or in high-risk regions and 
countries 

In this step, more information on company activities can be 
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added to more accurately assess actual risk exposure of each 
of your clients/holdings. This includes: 

·  How much of their annual revenue is dependent on forest-
risk soft commodities (this can be based on percentage, or 
absolute $)

·  Are they producing, processing, or procuring (including 
indirectly) soft commodities from or in high-risk regions and 
countries? 

·  Which regions/countries they are producing, processing, or 
procuring soft-commodities from

·  Where the client’s/holding’s operations, assets, or projects 
are located (including, or the projects are located – including 
for financing where its use is not earmarked for specific 
operations, but could benefit many such sites across the 
client’s/holding’s business)

·  How many of different types of facilities ( e.g. plantations, 
processing plants) the clients/holdings own/finance

·  Which suppliers the clients/holdings are sourcing their 
commodities  from, including both direct and indirect 
suppliers

Conduct due diligence on your entire portfolio to assess 
their performance on deforestation, conversion, and human 
rights abuse
Building on the initial risk assessment conducted in Phase 1, 
this due diligence can then be used to identify which of your 
clients/holdings are non-compliant with your policy through 
indicators such as:

·  Does the client have deforestation, conversion and human 
rights commitments/policies in place for all high forest-risk 
commodities?

·  What is the level of traceability of forest-risk commodities 
within the supply chains of the client/holding, including:
• What proportion of forest-risk commodity sourcing is 

traceable to geographies (e.g., jurisdictions or nations) 
where the level of risk for deforestation, conversion, and 
associated human rights abuses is known?

• For materials sourced from geographies where the risk 
level is medium, high, or unknown, what proportion can 
be traced to the point of production?

• What proportion of volumes of commodities produced, 
procured, or financed are of an unknown origin?

·  Does the client have effective compliance monitoring 
systems in place for their supply chains/financing  
activities for both deforestation, conversion and associated 
human rights?

·  What proportion of volumes of each forest-risk commodity 
produced, sourced, or financed by the client/holding  
are assessed and/or verified as deforestation- and 
conversion-free?

·  How many grievances have been raised against the client/
holding related to deforestation, conversion, and human 
rights abuses and what is the status or resolution of these 
grievances?

·  What proportion of volumes of commodities produced, 
procured, or financed are of an unknown origin?

·  How many hectares of deforestation and of conversion 
which occurred in their operations, supply chains, or 
financed projects within the past year, five years and/or 
subsequent to their cut-off date (if specified)?

Data for this assessment can be drawn from: 
·  Direct reporting on progress towards the policy (on 
deforestation, conversion, and human rights) from the  
client/holding directly to your organisation

·  The preference should be for this data to also have 
third-party (independent), verification of reporting, 
including on-the-ground measures such as verification of 
Free, Prior and Informed Consent being freely given for 
operations/projects and the amount of deforestation and 
of conversion which occurred in their operations, supply 
chains, or financed projects within the past year, five 
years and/or subsequent to their cut-off date (if specified)

·  This should also include data on their suppliers, including 
smallholders, and any financed projects/operations, not 
just their own operations.

·  Public reporting through recognised mechanisms including 
CDP Forests, CSR reporting, GRI reports, TCFD, TNFD or 
other comprehensive reporting approaches 

·  Certification bodies with robust deforestation, conversion, 
and human rights standards, e.g. RSPO, FSC, reports of 
physical/identity preserved commodities

·  Internal or public reports by civil society organisations and 
rights-holders, including through a grievance mechanism or 
direct consultation

https://accountability-framework.org/the-framework/contents/definitions/
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·  Assessment tools such as Forest 500, Trase, and other  
ESG scores

·  Independent human rights impacts assessments, which 
provide third party verification of whether clients/holdings 
are implementing their commitments on the ground

·  Investigations and media stories linking the client/holding to 
deforestation and human rights abuses

·  Information reported through the clients’/holdings’ grievance 
mechanisms

·  Using satellite verification to verify whether supply chains 
are free from deforestation and conversion

·  Government and NGO databases for compliance with laws 
and legislation

Where sufficient data on mitigative actions and 
performance is not publicly available, it may be collected 
directly from clients/holdings
This can be done effectively by sending a survey to clients/
holdings for which data is not available to ask them to provide 
information directly to your organisation. If your organisation 
has the capacity to do this, a standardised list of questions 
can be used for all relevant clients/holdings, asking targeted 
questions including:

·  Information on any outstanding grievances concerning 
deforestation, conversion, or human rights abuse that pertain 
to the client/holding, and the details of these grievances

·  What systems they have in place to address risks of 
deforestation, conversion, and associated human rights risk, 
e.g. policies, traceability systems, supplier monitoring

· How many hectares of deforestation and of conversion of 
other natural ecosystems occurred in their operations, supply 
chains, or financed projects within the past year, five years 
and/or subsequent to their cut-off date (if specified). 

You can also ask clients/holdings to report the positive 
actions they are taking to address deforestation, 
conversion or associated human rights risks in their  
supply chains, operations, or financing activities
As part of your data collection, you can also ask clients/
holdings to disclose the actions they are taking to help 
achieve a nature- and people- positive future. Positive 
actions are not a replacement for preventing deforestation, 
conversion, and associated human rights abuse. They can be 
used by your organisation to assess the transition risk of the 

https://www.forestpeoples.org/sites/default/files/documents/210615_FPP_Executive%20Summary%20v6.pdf
https://accountability-framework.org/the-framework/contents/definitions/
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clients/holdings in your portfolio, but only as supplementary 
to their actions to mitigate deforestation, conversion, and 
associated human rights abuses. It can include information 
such as:
-The proportion of revenue coming from or financing 
sustainable agriculture projects
- Investments or participation in ecosystem conservation 
projects
- Investments or participation in projects to support 
Indigenous peoples and local communities

Categorise clients/holdings into high-, medium-,  and 
low-risk based on both their exposure to deforestation, 
conversion, and human rights risk and the steps they 
are taking to mitigate that exposure to prioritise clients/
holdings for engagement
Using the data collected in the processes above, identify 
which of your clients/holdings have the highest exposure to 
deforestation, conversion and human rights risk. At the same 
time, identify those that are taking too little action to mitigate 
that risk. These categorisations can then be used to inform 
which clients/holdings are priorities for engagement in Phase 
3 of this Roadmap.

The risk posed by clients/holdings can be determined by 
evaluating their exposure to deforestation, conversion and 
human rights risk (their potential risk) and how they manage 
their exposure (how they limit the risk).

Exposure to deforestation, conversion, and human rights 
risk x steps taken to manage exposure = actual risk
This Roadmap provides suggested metrics, and associated 
tools and datasets, which can be used to determine whether 
a client/holding is high-risk based on their exposure to 
deforestation risk and their mitigation activities. 

More information on how to categorise clients/holdings can 
be found in the appendices.

Identify which clients/holdings your financial institution 
has the most financial exposure to
Once you have identified the risk profile of clients/holdings, 
you can then identify which receive the most finance from 
your financial institution. This will enable you to ensure that 
your future engagement is targeted at clients/holdings where 
your financial institution has the most leverage, and can 
have the greatest influence can have the greatest influence 
in driving progress towards eliminating deforestation, 
conversion, and associated human rights abuses from your 
portfolio.

https://investorsforhumanrights.org/sites/default/files/attachments/2020-05/Full%20Report-%20Investor%20Toolkit%20on%20Human%20Rights%20May%202020c.pdf
https://investorsforhumanrights.org/sites/default/files/attachments/2020-05/Full%20Report-%20Investor%20Toolkit%20on%20Human%20Rights%20May%202020c.pdf
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Recommended datasets and tools
·  CDP Forests assesses companies on their progress towards 
removing commodity-driven deforestation and forest 
degradation from their operations and supply chains, based 
on their CDP disclosures

·  Earth Defenders Toolfinder provides information on tools 
which can be used to monitor threats to land use and 
decision-making, which although not targeted at financial 
institutions may provide useful information on the impact 
of clients/holdings on Indigenous peoples and local 
communities

·  ENCORE maps the impacts and dependencies of economic 
sectors on nature, and can be used to identify and assess 
nature-related risks at a sector and sub-sector level

·  Environmental Justice Atlas maps socio-environmental 
conflicts, and can be used to understand key socio-
environmental risks related to forest-risk commodity 
production in specific regions

·  Forest Stewardship Council (FSC) has a database which can 
be searched for public FSC certificates

·  Forests and Finance assesses the financing of 300 
companies in forest-risk commodity supply chains, and 
evaluates the policies of financial institutions involved

·  Global Canopy’s Forest 500 project biennially identifies 
the 350 companies and 150 financial institutions with the 
greatest exposure to tropical deforestation risk through their 
production, processing, procurement, and financing of the 
six highest-risk forest commodities

·  Global Forest Watch Pro uses geospatial data to monitor 
companies and banks in forest-risk commodity supply 
chains and can be used to assess the progress of high-risk 
upstream holdings

·  Global Witness provide an annual report of the killings of 
land and environmental defenders over the prior 12 months

·  IBAT (Integrated Biodiversity Assessment Tool) holds three 
key datasets - IUCN Red list of Threatened Species (the 
STAR layer is of particular relevance to this Roadmap), the 
World Database on Protected Areas, and the World Database 
of Key Biodiversity Areas. This can be used to identify high-
risk regions

·  Land Matrix provides information on large agricultural 
investments and land acquisitions in almost 100 countries, 

including information on investors, commodity, and scope

·  Land Portal Geoportal provides a map with layers on forest 
tenure, land and corruption, forest landscape restoration, 
and Indigenous and community land rights

·  Land-use Finance Tool can be used to identify which finance 
flows are deforestation-free or in line with any pre-existing 
climate commitments

·  MapBiomas provides historical data on the land cover and 
land use cover in Brazil, the Amazon and the Gran Chaco, 
allowing greater visibility of which areas/regions commodity 
deforestation is happening

·  Nusantra Atlas which provides maps of concessions and 
mills for wood pulp and palm oil in South East Asia

·  Quantis hosts the World Food LCA database, which includes 
over 2300 datasets on carbon emissions, forest clearing, and 
volumes of forest-risk commodities produced

·  RepRisk provides data and metrics on the reputational risks 
posed by clients/holdings in a portfolio

·  Roundtable of Sustainable Palm Oil (RSPO) ACOPs  
provides data on the volume of palm oil and derivatives 
produced, processed or procured by RSPO member 
companies including that which is verified compliant  
with their standards

·  S&P Global provides relevant ESG ratings for companies

·  Supply Change assesses over 700 companies on their 
deforestation policies for commodities including palm, cocoa, 
and soy

·  Trase maps forest-risk supply chains linking consumer 
countries, and traders, with places of production, allowing 
banks and investors to see which of their holdings are 
exposed to potentially high-risk regions and commodities

·  Trase Finance links the trade in commodities to investors 
and lenders worldwide. It enables financial institutions to 
identify the ultimate owners of companies through high-risk 
supply chains

·  UN Human Rights Treaty Body database provides details of 
records and observations of different Human Rights Treaty 
bodies, which can be filtered by country and Human Rights 
Treaty body

·  WRI RADD is hosted on a platform enabling financial 

https://www.cdp.net/en/forests
https://earthdefenderstoolkit.com/toolfinder
https://encore.naturalcapital.finance/en
https://ejatlas.org/
https://info.fsc.org/certificate.php
https://forestsandfinance.org/
https://forest500.org/
https://pro.globalforestwatch.org/
https://www.globalwitness.org/en/campaigns/environmental-activists/last-line-defence/
https://www.ibat-alliance.org/
https://www.ibat-alliance.org/the-data
https://landmatrix.org/
https://geoportal.landportal.org/
https://landusefinance.org/
http://MapBiomas.org
https://nusantara-atlas.org/
http://Quantis-intl.com
https://quantis-intl.com/metrics/databases/wfldb-food/
https://www.reprisk.com/
https://rspo.org/members/acop
https://www.spglobal.com/en/
https://www.forest-trends.org/wp-content/uploads/2018/04/2017SupplyChange_Trackin-Committments.pdf
http://www.Trase.earth
https://trase.finance/
https://tbinternet.ohchr.org/_layouts/15/treatybodyexternal/TBSearch.aspx?Lang=en
https://www.wri.org/events/2021/5/advances-forest-monitoring-alert-systems
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  Step B: Setting an effective policy 
on deforestation, conversion, and 
associated human rights

Setting a strong deforestation, conversion, and associated 
human rights policy includes making comprehensive and 
clear commitments, specifying requirements for your clients/
holdings, and setting a clear threshold to determine when 
engagement is needed. This policy should prioritise the six 
highest forest-risk soft commodities – soy, beef, leather, palm, 
timber, and pulp and paper. Your organisation can also extend 
the policy to other high-risk industries and sectors as well.

By setting a strong deforestation, conversion, and associated 
human rights policy, you are:

·  sending a strong signal internally and externally, and allowing 
stakeholders to hold you to account 

·  setting clear expectations for clients/holdings regarding how 
risks and impacts should be managed

·  ensuring you have a systemic approach to your financing 
and associated engagement.

Recommended action 1: Set a strong policy

A strong policy is essential for communicating your 
organisation’s intentions and for providing the foundation for 
further action and progress monitoring. This policy should be 
made publicly available and should commit your organisation 
to ensuring that all portfolios are free from commodity 
driven deforestation, conversion, and associated human 
rights abuses by 2025 (or within four years of beginning 
the roadmap). The policy should cover all new and existing 
financing activities, including both direct and indirect 
financing of all kinds.

Strong policies on deforestation, conversion and associated 
human rights risk commit financial institutions to achieving 
financing which is compliant with:

institutions to use radar to detect deforestation (RADD)  
and can be used to assess the progress of high-risk 
upstream holdings

·  WWF Scorecards on palm, soy, timber provide assessments 
of the key companies operating in different supply chain 
segments

·  ZSL SPOTT assesses producers and processors of palm oil, 
timber, and rubber on the strength of their ESG policies

Note that although these datasets and tools are helpful in 
understanding deforestation, conversion, and associated 
human rights risks, none provide all of the relevant data and 
information on their own. They are best used in combination 
with each other. A further list of applicable datasets and tools 
is available from the Accountability Framework initiative.
Details of suggested metrics that can be used to identify 
high-, medium-, and low-risk clients/holdings can be found in 
the appendices.

Supplementary guidance
·  CDP offers guidance on how their datasets can be 
integrated into your pre-existing financing processes

·  Page 48 of ‘Deforestation tools assessment and gap 
analysis: How investor can manage deforestation risk’

·  The Investor Toolkit on Human Rights

·  WWF’s ‘Assessing portfolio impacts’ provides guidance on 
how different tools can be used to assess biodiversity and 
SDG footprints

·  WWF’s ‘Spatial Finance: Challenges and Opportunities in a 
Changing World’ report details how spatial data can be used 
to assess and monitor clients’/holdings’ assets

Suggested metrics to identify high-, medium-, and low-risk 
clients/holdings can be found in the appendices.

https://wwf.panda.org/
https://palmoilscorecard.panda.org/#/home
https://soyscorecard.panda.org/
https://www.wwf.org.uk/timberscorecard
https://www.spott.org/
https://accountability-framework.org/wp-content/uploads/2021/07/Risk_assessment_and_monitoring_tools-2021-7.pdf
https://www.cdp.net/en/investor/integrate-environmental-data
https://www.cdp.net/en/investor/integrate-environmental-data
https://investorsforhumanrights.org/sites/default/files/attachments/2020-05/Full%20Report-%20Investor%20Toolkit%20on%20Human%20Rights%20May%202020c.pdf
https://investorsforhumanrights.org/sites/default/files/attachments/2020-05/Full%20Report-%20Investor%20Toolkit%20on%20Human%20Rights%20May%202020c.pdf
https://investorsforhumanrights.org/sites/default/files/attachments/2020-05/Full%20Report-%20Investor%20Toolkit%20on%20Human%20Rights%20May%202020c.pdf
https://investorsforhumanrights.org/sites/default/files/attachments/2020-05/Full%20Report-%20Investor%20Toolkit%20on%20Human%20Rights%20May%202020c.pdf
https://wwfint.awsassets.panda.org/downloads/wwf_assessing_portfolio_impacts_final.pdf
https://www.wwf.org.uk/sites/default/files/2020-12/Spatial%20Finance_%20Challenges%20and%20Opportunities_Final.pdf
https://www.wwf.org.uk/sites/default/files/2020-12/Spatial%20Finance_%20Challenges%20and%20Opportunities_Final.pdf
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·  zero-gross deforestation of all natural forests (both legal and 
illegal), as defined by the Accountability Framework initiative:

• Natural forests include primary forests, second-growth 
forests, and managed natural forests, but exclude tree 
plantations.

• Forests are defined as land spanning more than 0.5 
hectares with trees higher than 5 meters and a canopy 
cover of more than 10 percent, or trees able to reach 
these thresholds in situ. Forests do not include land that is 
predominantly under agricultural or other land use.

• ‘Zero-gross deforestation’ refers to both legal and illegal 
deforestation.

• More information on the definition and identification 
of natural forests and deforestation is provided in the 
Accountability Framework initiative definitions and 
Operational Guidance on applying these definitions.

·  zero-gross conversion of all natural ecosystems, as defined 
by the Accountability Framework initiative

• Natural ecosystems include wetlands, savannahs, 
grasslands, and other ecosystems

• ‘Zero-gross conversion’ refers to both legal and illegal 
conversion. 

• More information on the definition and identification 
of natural ecosystems and conversion is provided in 
the Accountability Framework initiative definitions and 
Operational Guidance on applying these definitions.

·  the protection of internationally recognised human rights in 
alignment with the UN Guiding Principles, specifically the 
following associated human rights: 

•  the Free, Prior, and Informed Consent (FPIC) of Indigenous 
peoples and local communities;

• the customary rights of Indigenous peoples to lands,    
resources, and territories;

• labour rights of workers (including contractors, 
smallholders, and temporary staff) at the points of 
production, including from the point of forest clearance to 
active production, for the highest forest-risk commodities. 
Where a financial institution or company is engaging 
with or monitoring a supply chain for deforestation or 
land rights risks, labour rights should be included in 
engagement or monitoring efforts in order to eliminate 
abuses of these rights too

• As defined by the Accountability Framework Core 
Principle 2.3 this includes the right to have freedom of 
association, and to be free from forced labour, child labour, 
and discrimination in line with the ILO, and to ensure no 
abusive practices or undue disciplinary procedures, legal 
and decent working hours, safe and healthy workplaces 
and living wages and fair benefits;

  –  zero tolerance for threats and attacks against 

environmental and human rights defenders.

The policy can be achieved in steps if needed, for instance by 
first eliminating deforestation from your portfolios, and then 
progressing to address conversion of vulnerable and valuable 
natural ecosystems, and then conversion of all natural 
ecosystems, but with the aim to address both by 2025.

Why it is important to address both legal and illegal 
deforestation
Strong deforestation, conversion, and human rights policies 
address deforestation and conversion regardless of legality. 
Aside from reducing the regulatory risk posed by illegal 
deforestation, addressing only illegal deforestation does 
not remove the systemic, financial or reputational risks 
deforestation and conversion pose to the finance sector.

In many countries, laws to protect forests and other natural 
ecosystems are insufficient – meaning large swathes of 
forest can still be deforested. Additionally, even where laws 
exist, their enforcement is often inadequate, meaning that 
illegal deforestation can still be occurring in supply chains 
or financed projects, and the rights of Indigenous peoples 
and local communities are not protected. To reduce these 
risks, financial institutions need to include both illegal and 
legal deforestation in their deforestation, conversion and 
associated human rights  
risk policies. 

Requiring and supporting clients/holdings to be free from all 
forms of deforestation can actually make the implementation 
of their commitments easier for the clients/holdings. Within 
forest-risk commodity supply chains, it is easier for clients/
holdings to identify  if the forest-risk soft commodities they 
are producing, processing, procuring or financing are driving 
deforestation at all – it is harder to establish if deforestation 
is taking place and then go on to define whether it is legally 
compliant or not.  This is due in part to the complexity (and 
often overlapping or contradictory nature) of legislation at 
the national, sub-national, and local levels and a lack of 
availability of legal compliance data.

While your organisation can opt to start the process by 
focusing on illegal deforestation and conversion, and 
then progressing to also address legal deforestation and 
conversion, it is frequently difficult to assess whether or 
not deforestation is legal or illegal. This is due to different 
legislation at country, regional, and local levels and a lack of 
availability of this data.

Addressing both legal and illegal deforestation is not without 
challenges, and through your action your organisation will also 
be advocating for stronger laws in producer and processor 

https://accountability-framework.org/the-framework/contents/definitions/
https://accountability-framework.org/the-framework/contents/definitions/
https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://accountability-framework.org/the-framework/contents/definitions/
https://accountability-framework.org/the-framework/contents/definitions/
https://accountability-framework.org/the-framework/contents/definitions/
https://accountability-framework.org/the-framework/contents/definitions/
https://www.zerotoleranceinitiative.org/
https://accountability-framework.org/the-framework/contents/definitions/
https://resources.trase.earth/documents/Trase-EU-deforestation-briefing.pdf
https://resources.trase.earth/documents/Trase-EU-deforestation-briefing.pdf
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countries where needed.

Publish a strong organisation-wide statement committing 
your organisation to ensuring that all portfolios are free 
from commodity driven deforestation and conversion 
irrespective of whether it is defined as legal or illegal under 
local laws and regulations
This statement should:

·  cover all new and existing financing activities, including 
direct and indirect financing

·  have an ambitious target date to eliminate deforestation, 
conversion, and associated human rights abuses from your 
portfolio – ideally by no later than 2025, or at the latest 
within four years of beginning this Roadmap.

Set a policy which commits your organisation to ensuring 
the portfolio is free from all forms of deforestation, 
conversion, and associated human rights abuses linked to 
agricultural commodity production by 2025, or within four 
years of beginning this Roadmap
This policy should commit your organisation to only finance 
clients/holdings and projects that are operating in line with 
the standards of your policy, and to engage with any non-
compliant clients/holdings to bring them into compliance 
within a set time frame. This policy should explicitly include 
both existing, potential, and new clients/holdings or projects.

In addition to the core policy elements listed above, this 
policy should provide sufficient detail and specificity of 
its scope relative to your organization’s overall portfolio, 
key requirements for clients/holdings, and key means of 
operationalizing the policy. These details may be specified 
in the policy commitment itself or in accompanying public 
documents.

The policy should be clear, specific, and transparent, in line 
with the Accountability Framework, including: 

·  are fully transparent and publicly available

·  require clients/holdings operating at all stages of supply 
chains to ensure that the forest-risk commodities they 
produce, process, procure or finance have not contributed 
to deforestation or the conversion of natural ecosystems, 
or associated human rights abuses as defined by the 
Accountability Framework initiative

·  have clear time-bound target dates.
In line with best practice, these policies should apply to all 
clients/holdings in your portfolio, including:

·  Producers (including smallholders)

·  Processors

·  Traders

·  Manufacturers

·  Retailers

·  Financial institutions/financiers 

·  Landowners, investors, speculators, or investment funds  
  (whether or not actively engaged in commodity production)

·  All financial services and products provided (for the banking 
sector this includes lending, underwriting and advisory 
services)

·  All asset classes (including equities, bond holdings, cash 
equivalents, commodities, and futures)

·  All financial transactions and deals, regardless of their value

·   All clients/holdings financed, regardless of their size

The policy should identify the primary mechanisms by 
which your organisation intends to meet its commitments on 
commodity-linked deforestation, conversion, and associated 
human rights abuses, which typically include (but are not 
necessarily limited to):

· Requirements for clients/holdings: requirements for clients/
holdings are a primary way that your organisation will turn 
its policy into a practical implementation and monitoring 
mechanism that can be applied across your entire portfolio. 
Specific recommendations for what to include in these 
requirements are provided within Recommended action 2, 
below. These requirements can be included in a separate 
document if appropriate, but they should be referenced from 
your organisation’s policy.

·  Engagement: engage with and support your clients/holdings 
to achieve the standards laid out in your policy and your 
requirements, and work with them to remediate any past 
cases of deforestation, conversion, or human rights abuses, 
as opposed to immediately withdrawing finance from 
clients/holdings who are not yet compliant with the policy 
requirements

·  Redirection of financing if needed: include the withdrawal of 
financing as an available course of action where appropriate 

http://accountability-framework.org/wp-content/uploads/2020/05/Common-Methodology-for-Assessment-of-Progress-Towards-Deforestation-Free-Supply-Chains.pdf
https://accountability-framework.org/
https://accountability-framework.org/the-framework/contents/definitions/
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and necessary to prevent new environmental or human 
rights harms or in the event that clients/holdings do not 
address identified issues within a reasonable time  

·  Reporting: commit to publicly report on the progress your 
organisation is making in implementing your policy and 
achieving the stated goals and targets 

·  Grievance mechanism: provide a publicly accessible 
grievance mechanism on your organisation’s website, to 
enable rights-holders and external stakeholders, including 
NGOs and customers, to report concerns and grievances to 
your organisation.

· This can be used to strengthen your risk assessment and  
  due diligence processes further in Phase 3.

Publish your policy on your organisation’s website
Publicly publishing your policy will send a clear statement to 
your clients/holdings that you are aware of the importance of 
addressing deforestation, conversion, and associated human 
rights abuses and enable external stakeholders to hold you 
accountable for the progress towards your policy.

Ensure that your policy is embedded within existing 
policies, processes, contracts and KPIs/expectations  
of your organisation
This will help to ensure that the implementation of your  
policy is not hindered by pre-existing internal standards  
or expectations. 

If any pre-existing policies conflict with your deforestation, 
conversion, and associated human rights abuse policy, look 
to update these pre-existing policies to avoid conflicting 
mandates or incentives to your organisation’s personnel 
and partners. The goal is to ensure that the policy on 
deforestation, conversion, and associated human rights 
risks is fully incorporated into the business practices of each 
relevant division or function within your organisation. 

This can also include adding clauses into new and re-
financing agreements, which incorporate these policy 
requirements, and enable your organisation to interrupt or 
cancel financing if deforestation, conversion, or associated 
human rights abuses persist.

For example, banks should ideally include these policy 
requirements within covenants for new finance and re-
financing, while asset managers should include the 
requirements within their investment processes and policies.
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Consider creating sustainable finance products that are in 
line with your policy to aid the transition to portfolios that 
are free from deforestation, conversion, and associated 
human rights abuses
Increasing nature- and people-positive financing can be 
done through creating sustainable finance products such 
as investment funds and green or social bonds, which have 
specific requirements for clients/holdings on deforestation, 
conversion, and associated human rights abuses. 

These can be used as part of the transition to deforestation, 
conversion, and associated human rights abuse-free 
portfolios by 2025 by implementing interim target dates – 
for instance, to be considered for the sustainable finance 
product, the client/holding must be free from deforestation, 
conversion, and associated human rights risks by 2023.

You can extend your policy, monitoring and engagement, 
and disclosure to other agricultural commodities and 
sectors
The policy scope should address, at a minimum, the most 
globally important forest-risk soft commodities: soy, beef, 
leather, palm oil, timber, and pulp and paper. Extending your 
policy to all forest-risk commodities, sectors, and industries 
is essential in achieving financial portfolios that are free 
from deforestation, conversion, and associated human rights 
abuses. This can include other forest-risk commodities such 
as:

· Rubber, cocoa, coffee

And to other sectors and industries including:

·  Extractive industries, e.g. mining for oil, gas, coal, heavy 
metals 

· Infrastructure projects and companies

Extending your policy to all forest-risk commodities, sectors, 
and industries is important for addressing systemic risk from 
deforestation, conversion, and associated human rights 
abuses.

For the above industries and sectors, it is vital that the 
indirect or knock-on impacts of these projects are considered 
within any risk and impact assessments. The data available 
for these industries/sectors is not yet available at a large-
scale, but as this data becomes available this Roadmap will be 
updated to reflect these datasets and tools.

Recommended datasets and tools

·  CDP disclosures and datasets on corporate deforestation 
exposure and management include reported data on coffee, 
cocoa, natural rubber, mining, and coal extraction

·  EU Commission publishes non-binding guidelines for the 
identification of conflict-affected and high-risk areas and 
other supply chain risks under Regulation (EU) 2017/821 of 
the European Parliament and of the Council. These include 
definitions and open source information as well as a website 
that presents an indicative, non-exhaustive, and regularly 
updated list of conflict-affected and high-risk areas (as 
defined under Regulation 2017/821)

·  Global Forest Watch Pro enables the user to use geospatial 
data to monitor companies and banks in forest-risk 
commodity supply chains

·  Land Matrix provides information on large agricultural 
investments and land acquisitions in almost 100 countries, 
including information on investors, commodity, and scope

·  Mighty Earth Cocoa Accountability Map features geographic 
layers of cocoa cooperatives, protected areas, and cocoa 
and land use, and alerts of disturbance to forest cover, 
including deforestation and forest degradation

·  Prindex provides country-based data on the perceptions of 
tenure security, as well as at a local level

·  RAISG provides maps of gas and oil concessions across 
Amazonia

·  Trase publishes deforestation risk data for a subset of cocoa 
and coffee supply chains and the companies involved

·  Verite Commodity Atlas provides country level data on the 
risk of child and forced labour in commodity supply chains

·  ZSL SPOTT annually assesses the 15 largest rubber 
producers and processors on their environmental, social, and 
governance policies

Note that although these datasets and tools are helpful in 
understanding deforestation, conversion, and associated 
human rights risks, none provide all of the relevant data and 
information on their own. They are best used in combination 
with each other. A further list of applicable datasets and tools 
is available from the Accountability Framework initiative.

https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:32018H1149&from=EN
https://www.cahraslist.net/
https://pro.globalforestwatch.org/
https://landmatrix.org/
https://www.mightyearth.org/cocoa-accountability/
http://www.prindex.net
https://www.amazoniasocioambiental.org/en/maps/
http://www.Trase.earth
https://www.verite.org/commodity-atlas/
https://www.spott.org/natural-rubber/
https://accountability-framework.org/wp-content/uploads/2021/07/Risk_assessment_and_monitoring_tools-2021-7.pdf
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While this Roadmap does provide high-level guidance on 
achieving deforestation, conversion, and associated human 
rights abuse-free portfolios, it links to datasets, tools, 
and additional guidance specific to palm oil, soy, beef, 
leather, timber, and pulp and paper. The phases, steps, 
and recommended actions may be applicable to other 
commodities, sectors, and industries. This Roadmap will 
be followed by sector-specific and separate actor-specific 
guidance pieces, which will provide further details.

Recommended Action 2: Set and communicate 
clear requirements to clients/holdings

Once you have set your policy, it is essential to set clear 
requirements for your clients/holdings on deforestation, 
conversion, and associated human rights abuse risks to 
bring them into compliance with your policy and to achieve 
financing that is free from deforestation, conversion, and 
associated human rights risks.

The requirements for clients/holdings are a primary way 
that your organisation will turn its policy into a practical 
implementation and monitoring mechanism that can be 
applied across your entire portfolio. These requirements 
provide the basis for evaluating client/holding performance, 
structuring time-bound improvement, and monitoring and 
reporting progress. For this reason, it is important that 
the requirements be clear, specific, and aligned with good 
practice as specified in the Accountability Framework. This 
alignment will help ensure that the requests that you are 
making of your clients/holdings are similar or identical to 
requests and guidelines coming from commodity buyers (e.g., 
manufacturers and retailers that procure soft commodities 
or products containing them), civil society, industry 
associations, and other stakeholders that are aligning with the 
Accountability Framework.

Set clear requirements on deforestation, conversion, and 
associated human rights abuses for your clients/holdings
The requirements for clients/holdings should include at least 
the following elements:

·  Set and publish deforestation-free and conversion-free 
commitments that align with the Accountability Framework 
and include a cut-off date; specific guidance for companies 
is available here

·  Set and publish commitments to respect internationally 
recognised human rights in alignment with the UN Guiding 
Principles and the Accountability Framework, and explicitly:

·  Set commitments to respect the rights of Indigenous 

https://accountability-framework.org/
https://accountability-framework.org/how-to-use-it/resources-library/how-to-write-a-strong-ethical-supply-chain-policy/
https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://accountability-framework.org/
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peoples and local communities, including to refrain from 
land use and acquisition and development until any 
existing land conflicts have been adequately addressed, 
remedied, and compensated in consultation with affected 
rights-holder

·  set commitments to secure the Free, Prior and Informed  
  Consent (FPIC) before any new land acquisitions, 
  developments, or expansions, and to respect the   
  decisions of rights-holders, including those which  
  withhold consent
· set commitments to protect the labour rights of workers in 
  their own operations and supply chains, which also 
  applies to their direct and indirect suppliers Zero  
  Tolerance Initiative, and ‘Conduct operations consistent 
  with the Declaration on the Right and Responsibility of 
  Individuals, Groups and Organs of Society to Promote 
  and Protect Universally Recognized Human Rights 
  and Fundamental Freedoms, otherwise known as the 
  “Declaration on Human Rights Defenders”

·  set and publish commitments on traceability, which apply 
to all tiers of suppliers (including indirect suppliers) and 
which are sufficient to know and control the deforestation, 
conversion, and human rights impacts of materials in the 
supply chain 

·  cease efforts to acquire, gain control of, or develop land 
or resources (and cease any support for such efforts via 
sourcing, financing, or other means) where there is any 
unresolved or unremediated land conflict or rights violation

·  For those with operations with open cases/grievances 
on deforestation, conversion, and associated human 
rights abuses in their own operations and supply chains/
financed projects, ensure these are ceased until the 
harms have been fully remediated

·  have a publicly available grievance mechanisms through 
which external stakeholders can raise concerns/grievances 
on deforestation, conversion, and associated human rights 
abuse risks throughout their operations, supply chains, and 
financed projects as a minimum

·  provide remediation for any environmental or social harms 
caused

·  establish processes to engage with and manage non-
compliant suppliers to prevent future non-compliance and 
eliminate deforestation, conversion, and associated human 
rights abuses from supply chains and portfolios

·  establish processes to monitor and verify their operations/
suppliers/financed projects or companies for compliance

· commit to disclose their progress towards their 
commitments, and their exposure to deforestation, at least 
annually, using commonly-agreed metrics and methods 
such as those of the Accountability Framework, the Global 
Reporting Initiative, and CDP Forests

Once you have set your policy, these requirements can 
also be considered as ‘expectations’ your organisation can 
communicate to existing, potential, and new clients/holdings 
in either one-on-one or collective engagement settings in 
Phase 3.

Notify your clients/holdings of these requirements

Notifying existing and prospective clients/holdings of your 
organisation’s policy and the expectations outlined above 
is a critical step in driving change through your financing 
activities. For new clients/holdings, or when financing 
agreements are being renewed, any further progress needed 
(e.g. reaching 100% of commodities traced back to farm) 
should be clearly defined within any financing agreement(s). 
You can also communicate a requirement for existing, 
prospective, and future clients/holdings to either:

·  already be compliant with your organisation’s policy in 
advance of receiving financial products or services; or

·  set and publish a commitment and time-bound plan 
to become compliant with all requirements of your 
organisation’s policy within a pre-agreed time frame of no 
later than 2025, or four years after beginning the Roadmap.

This is something which your organisation can develop in 
collaboration with your clients/holdings, regardless of their 
size or financial value, as part of your efforts to support 
them to have soft-commodity supply chains that are free 
from deforestation, conversion, and associated human-
rights abuses by 2025, or within four years of beginning the 
Roadmap. This process can be greatly supported by ensuring 
clients/holdings’ commitments align with the Accountability 
Framework.

Recommended action 3: Set and communicate a 
clear threshold for engagement

When setting a policy, it is important to include how 
you intend to implement your policy through your loans, 
investments, and other financing. It is recommended that 
policies include a clear threshold for either exposure to 

https://www.zerotoleranceinitiative.org/
https://www.zerotoleranceinitiative.org/
https://accountability-framework.org/wp-content/uploads/2020/09/OG_Respecting_Rights_IPLC-2020-5.pdf
https://accountability-framework.org/wp-content/uploads/2020/09/OG_Respecting_Rights_IPLC-2020-5.pdf
https://accountability-framework.org/wp-content/uploads/2020/09/OG_Respecting_Rights_IPLC-2020-5.pdf
https://accountability-framework.org/
https://accountability-framework.org/
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deforestation risk and/or continued non-compliance with 
the requirements of the policy which would trigger the 
engagement process for your clients/holdings.

Set a clear threshold of exposure to deforestation, 
conversion, and associated human rights risk for initial 
engagement of high-risk clients/holdings based on the  
in-depth risk assessment in Phase 2
This threshold is used to determine whether clients/holdings 
have a high enough exposure to deforestation, conversion, or 
associated human rights risk to be prioritised for engagement  
in Phase 3. These could be clients/holdings which are well-
placed to drive greater change across the industries in which 
they operate. Examples of criteria might include:

·  those categorised as high- or medium-risk during the in-
depth deforestation risk and associated human rights risk 
assessment, including any client/holding sourcing from high-
risk countries and regions

·  clients/holdings which produce, use, or finance large 
volumes of forest-risk commodities, and anything more than 
1% of global supply of any of the six forest-risk commodities

·  clients/holdings to which your organisation has the greatest 
financial exposure

·  a combination of these criteria.

It is important to communicate this threshold for engagement 
with clients/holdings in advance, before annual due diligence 
processes take place in Phase 3.

Set a threshold for clients/holdings to be considered as 
non-compliant with the requirements of the policy which 
triggers engagement 
Once you have communicated your requirements for all 
clients/holdings regarding deforestation, conversion, and 
associated human rights, it is important to set a threshold 
of non-compliance which would qualify clients/holdings for 
engagement. This is a key threshold which in Phase 3 is 
implemented within the annual screening and monitoring 
process to determine whether clients/holdings are non-
compliant with your policy requirements, regardless of their 
exposure to deforestation, conversion, or associated human 
rights abuse risk. 

These could be clients/holdings which:
·  do not have an equivalent commitment or time-bound plan  
to become compliant with your policy

·  have open cases of deforestation, conversion and 
associated human rights abuses in their supply chains or 
financing activities

·  are not making measurable progress towards your policy 
requirements or their time-bound plan for compliance

·  have failed to annually report progress towards their 
deforestation, conversion, human rights and traceability 
commitments

·  are found to be operating illegally.

It is important to communicate this threshold for engagement 
with clients/holdings in advance, before annual due diligence 
processes take place in Phase 3.
 

Defining measurable progress
‘Measurable progress’ will have different meanings depending 
on how advanced the customer’s/client’s approach is on 
deforestation. 

Within one year of committing to this Roadmap, clients/
holdings can be encouraged to have identified all of their 
high-risk operations, supply chains, and financing activities.
Over a three-year period, clients/holdings can be expected to 
have identified and addressed at least 75% of their high-risk 
sourcing or financing.

Over a four-year period, clients/holdings can be expected 
to have identified and addressed 100% of their high-risk 
sourcing or financing.

For clients/holdings who have already made progress on 
deforestation, conversion, and associated human rights  
risks in their supply chains or financing, the above 
percentages can be adjusted accordingly to continue  
driving ambitious progress.

Define what data will be used to determine compliance with 
the requirements set out in your policy
This includes:

·  What information/data the clients/holdings will need to 
report every 12 months to provide evidence of compliance 
with/progress towards the requirements set out in your 
policy, including progress relative to the time-bound plans 
set in Step B

·  This could be included in direct reporting from the client/
holding to your financial institution and/or disclosed 
through reporting platforms such as CDP Forests, or in 

https://www.cdp.net/en/forests
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public sustainability reports that use accepted metrics 
and methods, such as those in the Global Reporting 
Initiative (GRI) standards and the future Taskforce on 
Nature-related Financial Disclosures (TNFD)

·  Which third-party data providers, databases, other 
information sources, and monitoring systems will be used to 
complement, and/or verify reporting

·  Including the preference for information reported directly 
from affected rights-holders and communities where 
possible

·  Information on grievances reported through publicly-
available grievance mechanisms could also be used, which 
enables greater clarity of what is happening on the ground 

·  This should include both your organisation’s grievance 
mechanisms and those of your clients/holdings

Supplementary guidance

·  Accountability Framework Operational Guidance on Supply 
Chain Management

·  Accountability Framework Operational Guidance on 
Remediation and Access to Remedy (Annexes 1 & 2) for 
guidance on establishing an effective grievance mechanism 
in line with the UN Guiding Principles on Business and 
Human Rights

·  PRI Investor Working Group on Sustainable Palm Oil

·  PRI-Ceres Investor Initiative for Sustainable Forests

·  Stage 4 and Stage 5 of the Accountability Framework’s user 
guide on ‘How to write a strong ethical supply chain policy’ 
provide guidance on best practice for companies operating 
in forest-risk commodity supply chains

https://www.globalreporting.org/
https://www.globalreporting.org/
https://tnfd.global/
https://tnfd.global/
https://accountability-framework.org/operational-guidance/supply-chain-management/
https://accountability-framework.org/operational-guidance/supply-chain-management/
https://accountability-framework.org/operational-guidance/remediation-and-access-to-remedy/
https://accountability-framework.org/operational-guidance/remediation-and-access-to-remedy/
https://www.unpri.org/sustainable-land-use/pri-investor-working-group-on-sustainable-palm-oil/5873.article
https://www.unpri.org/sustainable-land-use/pri-ceres-investor-initiative-for-sustainable-forests/5872.article
https://accountability-framework.org/how-to-use-it/resources-library/how-to-write-a-strong-ethical-supply-chain-policy/
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Once you have set a deforestation, conversion and associated 
human rights policy, it is vital that your clients/holdings 
are engaged on the topic of deforestation. Methods and 
mechanisms to implement the policy will differ between 
financial institutions and asset classes, but this Roadmap 
provides some recommendations on how this engagement 
could be designed and structured.

Recommendations for timings to eliminate commodity-
driven deforestation, conversion, and associated human 
rights abuses by 2025
It is recommended that Phase 3, and particularly engaging the 
highest-risk clients/holdings, is started by the end of 2022, 
or within at least fifteen months of beginning the Roadmap. 
The first cycle of monitoring and engaging of non-compliant 
clients/holdings should be completed by 2023, or within 2.5 
years of beginning the Roadmap.

At the end of Phase 3, you will have:

·  engaged the highest-risk clients/holdings as identified in the 
in-depth risk assessment in Phase 2

·  completed the first annual screening and monitoring 
process of all clients/holdings to assess compliance with the 
requirements for clients/holdings

·  engaged with clients/holdings that do not comply with these 
requirements

·  engaged with other stakeholders, including ESG data 
providers and policymakers on deforestation, conversion, 
and associated human rights.

  Step A: Engage clients/holdings 
exposed to deforestation, 
conversion and human rights risk

Successful engagement with clients/holdings can take time  
to achieve results, and for those with the greatest exposure  
to deforestation, conversion, and associated human rights 
risk, the earlier these engagement processes can start the 
better to ensure portfolios are deforestation, conversion and 
human rights abuse-free within the time-frame outlined in  
this Roadmap.

Recommended action 1: Engage the highest-risk 
clients/holdings identified in your in-depth risk 
assessment

By engaging the highest-risk clients/holdings as early as 
possible in the process, you can most effectively eliminate 
deforestation, conversion, and associated human rights 
abuses from your portfolio within four years of beginning 
this process. It is useful to set clear goals for the number of 
clients/holdings you will engage over a twelve month period 
following the in-depth risk assessment. It is also beneficial to 
communicate to the client/holding what they can expect the 
engagement to look like, and what will be expected of them at 
each point.

We recommend that this takes place by at least mid-2023, or 
within 18 months of beginning this Roadmap.

Discuss the results of the in-depth risk assessment with 
the client/holding directly
Once you have identified which clients/holdings are high-risk 
in the in-depth risk assessment, based on both exposure to 
and performance on deforestation, you can prioritise them for 
engagement beginning by discussing the results of the in-
depth risk assessment with them. This can also be used as an 
opportunity to:

·  Discuss why you have identified the client/holding as a 
priority for engagement on the topic of deforestation, 
conversion, and associated human rights abuse risks
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·  This can include why you consider them to be high-
risk based on the thresholds for engagement and non-
compliance with the policy as outlined in Phase 2

·  Identify the key issues the client/holding faces in addressing 
their deforestation, conversion and associated human rights 
risk identified in Phase 1/Phase 2

·  Understand what measures the client/holding is taking to 
address their deforestation, conversion and associated 
human rights risks, whether these measures fulfill your 
organisation’s requirements for clients/holdings, and (if not) 
what gaps exist

·  Identify what the client/holding sees as the main internal or 
external barriers to taking the needed mitigative action to 
reduce these risks

It is useful to set clear goals for the number of clients/
holdings you will engage over a twelve month period 
following the high-level risk assessment. It is also beneficial 
to communicate to the client/holding can expect the 
engagement to look like, and what will be expected of them at 
each point.

This can be integrated into and/or aligned with your pre-
existing engagement and stewardship processes, but with the 
expectation that clients defined as high-risk will be engaged 
with at least every six months until they are no longer deemed 
to be high-risk.

Reach out to organisations which host relevant working 
groups, associations, or initiatives, as appropriate to 
collectively engage clients/holdings

This could include multi-stakeholder groups including:

· WBCSD Soft Commodities Forum

· Consumer Goods Forum (CGF) Forest Positive Coalition

· Deforestation-centric initiatives and working groups such as

· Principles for Responsible Investment

· Climate Action 100+

· Shift Financial Institutions practitioners circle

Additional deforestation-centric initiatives and working groups 
can be found in Ceres’ ‘Investor Guide to Deforestation and 
Climate Change’.

Engage the client/holding to develop a time-bound plan to 
become compliant with the requirements outlined in your 
policy

The time-bound plan (a set of actions identified for the 
client/holding to take to become compliant with the policy 
requirements within a set time-frame) should:

·  identify key steps the client/holding should take to address 
their exposure to deforestation, conversion, and associated 
human rights risks before the next round of engagement

·  identify key areas where your organisation can support 
the client/holding to improve their efforts to address their 
exposure to deforestation, conversion and human rights risk.

Your organisation should clearly communicate these steps, 
and related risk-reduction criteria, to the client/holding. 

·  More detail on further engagement can be found in 
Recommended action 3 in Phase 3.

This action should be consistent with the Investor Initiative for 
Sustainable Forests, run by PRI and Ceres, which has set out 
a number of investor expectations documents for companies 
involved in palm oil, soy and cattle supply chains.

Supplementary guidance
· Ceres’ ‘Investor Guide to Deforestation and Climate Change’

·  Page 48 of ‘Deforestation tools assessment and gap 
analysis: How investors can manage deforestation risk’   

·  PRI Investor Working Group on Sustainable Palm Oil

·   PRI-Ceres Investor Initiative for Sustainable Forests

Suggested metrics to identify high-, medium-, and low-risk 
clients/holdings can be found in the appendices.

Recommended action 2:  Annually screen and 
monitor all clients/holdings

To monitor whether your portfolios are compliant with the 
requirements set within your policy policy, it is recommended 
that you conduct annual due diligence of all applicable clients/
holdings. This screening and monitoring can be done using 
data reported to/collected by you from the clients/holdings 
directly, data and information from affected rights-holders 
and organisations on the ground, as well as data from ESG 

https://www.wbcsd.org/Programs/Food-and-Nature/Food-Land-Use/Soft-Commodities-Forum
https://www.theconsumergoodsforum.com/environmental-sustainability/forest-positive/
https://www.unpri.org/
https://www.climateaction100.org/
https://shiftproject.org/what-we-do/finance/fiscircle/
https://engagethechain.org/investor-guide-deforestation-and-climate-change/additional-resources
https://engagethechain.org/investor-guide-deforestation-and-climate-change/additional-resources
https://www.unpri.org/sustainable-land-use/pri-ceres-investor-initiative-for-sustainable-forests/5872.article
https://engagethechain.org/investor-guide-deforestation-and-climate-change/additional-resources
https://d5i6is0eze552.cloudfront.net/documents/Publikasjoner/Andre-rapporter/Deforestation-tools-assessment_low.pdf?mtime=20200817124554
https://d5i6is0eze552.cloudfront.net/documents/Publikasjoner/Andre-rapporter/Deforestation-tools-assessment_low.pdf?mtime=20200817124554
https://www.unpri.org/sustainable-land-use/pri-investor-working-group-on-sustainable-palm-oil/5873.article
https://www.unpri.org/sustainable-land-use/pri-ceres-investor-initiative-for-sustainable-forests/5872.article
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data providers and third parties (e.g. NGOs).

The screening and monitoring of clients/holdings outlined 
within this recommended action can also be used for the 
onboarding process of new clients/holdings to gauge their 
level of exposure to risk and impacts, and the strength of their 
efforts to mitigate that exposure.

Annually screen and monitor all relevant companies/clients  
within your portfolio for compliance with the requirements 
for clients/holdings set out in your policy
Screen and monitor all clients/holdings for exposure, risk, 
risk-mitigating measures, and performance related to 
deforestation, conversion and associated human rights 
abuses. This can be done using the same approach outlined 
in the in-depth risk assessment conducted in Phase 2 Step A, 
repeated annually and comparing results to previous cycles.

In annual due diligence processes this can include looking in 
more detail at changes since the in-depth risk assessment or 
the screening cycle, including:
·  the progress being made towards their time-bound plans or 
your policy

·  any changes to their commitments and their implementation

·  any changes to their exposure to deforestation, conversion, 
or human rights abuse risk.

Identify the severity of any non-compliance on the ground 
identified within the portfolio
Once non-compliance has been identified through the due 
diligence process, it is key to establish the severity of any 
non-compliance on the ground, e.g. cases of deforestation, 
conversion, and associated human rights abuses, in the 
operations, supply chains, or financed projects of clients/
holdings. This is critical in determining which clients/holdings 
are priorities for immediate engagement.

In some cases, particularly for lenders providing financing 
directly to clients/holdings with agricultural production or 
processing operations, this will require direct investigation on 
the ground which can be done directly by your organisation, 
or through an intermediary.
 
To determine the severity of non-compliance on the ground, 
your organisation can assess the client/holding based on  
five criteria. 

Three of these criteria consider the actual or potential 
impacts of the non-compliance on people and the 

environment, specifically the:

·  Intensity (including the level of damage and impacts on the 
environment and affected rights-holders)

·  Scale (including area impacted, proportion of operations, 
number of rights-holders affected)

·  Persistence (is this a one-off case of non-compliance, or is it 
something that has occurred previously?)

And two criteria consider the client/holding itself, looking  
at their:

·  Culpability for the non-compliance (what role did they play in 
causing or contributing to the non-compliance and/or what 
level of ability did they have to prevent the non-compliance?)

·  Capability to remedy the non-compliance (are they able to 
remediate within the needed time-frame?)

More detail on these criteria, including categorisations within 
each, can be found in the Accountability Framework initiative’s 
Operational Guidance on Supply Chain Management.

Identify which clients/holdings are making too little 
measurable progress and need additional engagement to 
ensure progress
Once clients/holdings have been screened, and the severity 
of any non-compliance on the ground identified, you can 
determine which clients/holdings are in need of additional 
engagement due to a lack of measurable progress towards 
the requirements laid out in your policy. Continued lack of 
progress is equivalent to non-compliance with the policy.

As recommended in Phase 2 Step A, clients/holdings can 
continue to be categorised into high-, medium-, and low-risk 
to determine priorities for engagement.

Ensure equivalent due diligence is conducted on 
prospective and newly onboarded clients/holdings

In Phase 2 Step B, your organisation set policy requirements 
which clients/holdings must meet in order to qualify for 
financing or investment, including any new or prospective 
clients/holdings. For new clients/holdings, any further 
progress needed (e.g. reaching 100% of commodities traced 
back to farm) should be clearly defined within any financing 
agreement(s).

https://accountability-framework.org/operational-guidance/supply-chain-management/
https://accountability-framework.org/operational-guidance/supply-chain-management/
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The screening and monitoring of clients/holdings outlined 
within this recommended action can also be used for the 
onboarding process of new clients/holdings, to gauge their 
level of exposure to risk and the strength of their efforts to 
mitigate that exposure. 

Recommended datasets and tools
·  The datasets and tools recommended in Phase 2 Step A are 
also recommended when conducting annual screening and 
monitoring of all clients/holdings.

Supplementary guidance
·  The Accountability Framework initiative’s Operational 
Guidance on Supply Chain Management and Topical 
Summary on Management of Non-Compliant Suppliers

·  The supplementary guidance recommended in Phase 2 are 
also recommended when conducting annual screening and 
monitoring of all clients/holdings

Suggested metrics to identify high-, medium-, and low-risk 
clients/holdings can be found in the appendices.

Recommended action 3:  Engage non-compliant 
clients/holdings

Effective engagement is vital to drive progress and reach 
compliance with the requirements listed within your 
policy across your entire portfolio. The steps below are 
recommended to engage clients/holdings that are found to 
be non-compliant with your policy or your requirements for 
clients/holdings based on annual due diligence processes.

This Roadmap acknowledges that some financial institutions 
have different processes in place to address non-compliance 
within their portfolios, and the recommendations below are 
designed to be introduced as either complementary steps or 
new processes.

Meet with the management/representative of the client/
holding to discuss the identified non-compliance with the 
policy requirements, the measures being taken and degree 
of progress made toward addressing it, and any barriers to 
full resolution

As in Recommended action 1, this can also be used as an 
opportunity to:
· Discuss why you have identified the client/holding as 

https://accountability-framework.org/operational-guidance/supply-chain-management/
https://accountability-framework.org/operational-guidance/supply-chain-management/
https://accountability-framework.org/operational-guidance/supply-chain-management/
https://accountability-framework.org/operational-guidance/supply-chain-management/
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a priority for engagement on the topic of deforestation, 
conversion, and associated human rights abuse risks

·  This can include why you consider them to be high-risk   
  based on the thresholds for engagement and non-
  compliance with the policy requirements as outlined in 
  Phase 2

·  Identify the key issues the client/holding faces in addressing 
  their deforestation, conversion and associated human rights 
  risk identified in Phase 1/Phase 2

·  Understand what measures the client/holding is taking 
  to address their deforestation, conversion and associated 
  human rights risks, whether these measures fulfill your 
  organisation’s requirements for clients/holdings, and (if not) 
  what gaps exist

· Identify what the client/holding sees as the main internal 
  or external barriers to taking the needed mitigative action to
  reduce these risks

This can be done using the data and information gathered 
throughout the annual screening and monitoring, as well as 
the detailed risk-assessment conducted in Phase 2 Step B. 

This can include:
·  the progress being made towards time-bound plans for 
compliance with your policy requirements

·  any changes to their policies and their implementation 

·  any change to their exposure to deforestation, conversion, or 
associated human rights risk.

Ceres’ ‘Investor Guide to Deforestation and Climate Change’ 
provides suggested questions to guide engagement with 
clients/holdings on deforestation and climate change issues.

If there are any concerns that were not addressed by the 
client/holding, or you feel external expertise is required, you 
can reach out to other organisations to identify whether 
the information provided by the client/holding shows strong 
enough signs of progress.

·  You can reach out to organisations which host relevant 
working groups, and gain additional support or advice on 
how to engage specific non-compliant clients/holdings

·  A detailed list of such initiatives or working groups was 
outlined in Phase 1 Step A

Engage with clients/holdings to update their time-bound 
plan for compliance with policy requirements (which they 
were required to set in Phase 2) in order to act on the 
concern of the financial institution

It is also recommended that the client/holding is required to 
report on their progress towards the updated time-bound plan 
within at least six months, and then again after 12 months.

For equity and bond holders, this step could be done  
with the support of other investors to place greater  
pressure on the company to drive positive change, through 
collaborations such as the Climate Action 100+. For banks, 
this required progress could be made a condition of further/
extended financing.

The ramifications of continuing to make no measurable 
progress towards their commitment or time-bound plans 
should be clearly communicated to the clients/holdings. 

This action should be consistent with the Investor Initiative for 
Sustainable Forests, run by PRI and Ceres, which has set out 
a number of investor expectations documents for companies 
involved in palm oil, soy and cattle supply chains. For banks, 
such compliance could be established as a precondition of 
further financing.

Engage the client/holding to develop an  implementation 
plan to remedy any non-compliance on the ground
Implementation plans are most effective when they include:
·  details of the root cause of the non-compliance
·  analysis of the environmental and social impacts of the non-
compliance that has been identified

·  established corrective actions (including remediation 
activities and risk-reduction criteria) that will take place

·  roles and responsibilities for each of those actions
·  time-bound milestones and actions, and how this will be 
monitored and verified.

More detail on these implementation plans to address non-
compliances is included in Section 5.1 of the Accountability 
Framework Operational Guidance on Supply Chain 
Management.

When developing implementation plans it is essential to 
engage with rights-holders whose rights have been impacted 
and/or violated by your clients’/holdings’ activities to 
understand the nature of the impacts of their non-compliance 
with your policy and to determine the actions desired 
by rights-holders to remediate these violations/harms in 
accordance with their rights. Your organisation can facilitate 
this either directly or through an intermediary, or the client/

https://www.ceres.org/resources/reports/investor-guide-deforestation-and-climate-change
https://www.unpri.org/sustainable-land-use/pri-ceres-investor-initiative-for-sustainable-forests/5872.article
https://accountability-framework.org/operational-guidance/supply-chain-management/
https://accountability-framework.org/the-framework/contents/definitions/
https://accountability-framework.org/operational-guidance/supply-chain-management/
https://accountability-framework.org/operational-guidance/supply-chain-management/
https://accountability-framework.org/operational-guidance/supply-chain-management/
https://www.forestpeoples.org/sites/default/files/documents/210615_FPP_Executive%20Summary%20v6.pdf
https://www.forestpeoples.org/sites/default/files/documents/210615_FPP_Executive%20Summary%20v6.pdf
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holding can do this directly with rights-holders.  

Once mutually agreed by the client/holding and the affected 
rights-holders, such corrective actions should be documented 
as a time-bound implementation plan. The time-bound plans 
agreed with the client/holding and the affected rights-holders 
should be shared with all relevant parties as a basis for 
subsequent monitoring and accountability.

For further guidance on best practice for remediation activities, 
see the Accountability Framework Operational Guidance on 
Remediation and Access to Remedy.

Actively monitor your clients’/holdings’ progress towards 
their time-bound plans and remediation activities
This should also include asking your clients/holdings to report, 
preferably publicly, on:

·  which suppliers, business partners, and financiers they 
have engaged with as part of their time-bound plans and 
remediation efforts, and details of this engagement

·  which rights-holders and relevant organisations they have 
engaged with as part of their remediation efforts

·  the degree of progress toward resolving the non-compliance, 
stated in specific and quantitative terms to the extent possible 
(e.g., “restoration was initiated for 50 of the 200 hectares that 
were illegally deforested”).

In addition to requiring your clients/holdings to report their 
progress towards their time-bound plans and remediation 
activities, your organisation can again engage with the rights-
holders on the ground (directly or through an intermediary) to 
monitor the implementation of these plans and activities on the 
ground – and whether the actions being taken are effective and 
aligned with the needs of the rights-holders. 

Recommended datasets and tools
·  Accountability Framework Core Principles provide detail 
on the best practice for companies operating in forest-risk 
commodity supply chains, which can be used to inform 
implementation plans

·  CDP Forests assesses companies on their progress towards 
removing commodity-driven deforestation and forest 
degradation from their operations and supply chains, based 
on their CDP disclosures

·  CDP Investor Dashboard can be used by financial institutions 
to select and analyse specific data, and identify key points for 
engagement with clients/holdings

·  Forest 500 annually assesses the 500 companies and 
financial institutions with the greatest influence on tropical 
deforestation on the strength and implementation of their 
publicly available deforestation and human rights policies 

·  Land Matrix provides information on large agricultural 
investments and land acquisitions in almost 100 countries, 
including information on investors, commodity, and scope

·  Landscope measures tenure risk – ‘the financial risk 
associated with local opposition to a real asset’ – and can be 
integrated into engagement processes on land use rights and 
land tenure 

·  MapleCroft provides risk data on human rights indices, which 
is updated at least annually, and covers both national and 
subnational levels

·  Supply Change assesses companies in forest-risk commodity 
supply chains on their progress towards their deforestation 
commitments

·  WWF’s DCF Implementation Toolkit can support companies 
in beef, soy, and leather supply chains to implement their 
deforestation and conversion free commitments in the 
Amazon, Cerrado, and Chaco

·  ZSL SPOTT annually assesses companies in rubber, palm 
and timber supply chains on their environmental, social, and 
governance policies

Note that although these datasets and tools are helpful in 
understanding deforestation, conversion, and associated 
human rights risks, none provide all of the relevant data and 
information on their own. They are best used in combination 
with each other. A further list of applicable datasets and tools 
is available from the Accountability Framework initiative.

Supplementary guidance
·  Accountability Framework Operational Guidance provides 
detail on the best practice for companies operating in forest-
risk commodity supply chains

·  CDP provides guidance for financial institutions on how to use 
the CDP platform to drive engagement with clients/holdings

·  Ceres ‘Investor Guide to Deforestation and Climate Change’ 
provides suggested questions to guide engagement with 
clients/holdings on deforestation and climate change issues

·  Ceres’ ‘Proxy voting for sustainability’ provides guidance on 
how your financial institution can use proxy voting to drive

https://accountability-framework.org/operational-guidance/remediation-and-access-to-remedy/
https://accountability-framework.org/operational-guidance/remediation-and-access-to-remedy/
https://www.forestpeoples.org/sites/default/files/documents/210615_FPP_Executive%20Summary%20v6.pdf
https://accountability-framework.org/the-framework/contents/core-principles/
https://www.cdp.net/en/forests
https://www.cdp.net/en/investor/data-and-tools
https://forest500.org/
https://landmatrix.org/
https://landscope.info/index.php
http://www.maplecroft.com/risk-indices/
https://www.forest-trends.org/who-we-are/initiatives/supply-change/
https://www.worldwildlife.org/publications/dcf-implementation-toolkit-user-guide
https://www.spott.org/
https://accountability-framework.org/wp-content/uploads/2021/07/Risk_assessment_and_monitoring_tools-2021-7.pdf
https://accountability-framework.org/the-framework/contents/operational-guidance/
https://www.cdp.net/en/investor/engage-with-companies
https://www.ceres.org/resources/reports/investor-guide-deforestation-and-climate-change
https://www.ceres.org/resources/reports/proxy-voting-sustainability
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action on ESG issues

·  OECD’s ‘Guidance for Responsible Agricultural Commodity 
Supply Chains’ provides guidance on agricultural commodity 
production which can be used to engage non-compliant 
clients/holdings

https://www.oecd.org/daf/inv/investment-policy/rbc-agriculture-supply-chains.htm
https://www.oecd.org/daf/inv/investment-policy/rbc-agriculture-supply-chains.htm
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  Step B: Engaging beyond  
clients/holdings

Through engaging with financial institutions, companies, 
governments, and ESG data providers, your organisation 
can make your new and existing processes easier and drive 
change beyond your own financing activities.

Recommended action 1: Collaborating with other 
financial institutions

Through collaborating with other financial institutions, and 
finance-focused initiatives, your organisation can share 
knowledge but also raise the bar for others.

Join a deforestation-related initiative, and collaborate with 
other financial institutions
This will facilitate capacity building for your own financial 
institution and for others by sharing knowledge, experience, 
and resources. 

There are a number of finance initiatives which cover 
deforestation to get involved with, including:

·  Principles of Responsible Investment (PRI)

·  Taskforce on Nature-related Financial Disclosures (TNFD)

·  FAIRR initiative

·  Investor Policy Dialogue on Deforestation (IPDD)

·  Institutional Investors Group on Climate Change (IIGCC)

·  Ceres Investor Network

·  United Nations Environment Programme Finance Initiative 
(UNEP-FI)

·  Banking Environment Initiative (BEI)

Suggest other finance-sector initiatives adopt the 
2025 target to eliminate deforestation, conversion, and 
associated human rights 
Suggest that any of the finance-sector initiatives you are 
a part of also endorse the 2025 target date for achieving 
portfolios that are free from commodity-driven deforestation, 
conversion, and human rights abuses. This will send an even 
clearer message to your clients/holdings to help drive forward 
progress on halting deforestation.

Recommended action 2: Engage ESG data 
providers on need for better data

As outlined in Phase 2, there are numerous different data 
sources your organisation can use to inform your financing 
activities, but none provide fully comprehensive data and 
information. You can engage with different ESG providers on 
what the ideal dataset(s) would include for different sectors, 
commodities, and regions, and through doing so encourage 
them to strengthen the data they provide.

Engage with your ESG data providers and inform them of 
the preferred data and data sources for your organisation’s 
due diligence and risk assessments
Engaging with ESG providers can help to streamline your due 
diligence and risk assessment processes in the long-term, 
through advocating for strengthened and comprehensive 
datasets. Once you have conducted the in-depth risk 
assessment in Phase 2 you will have a clear idea of the data 
that is needed to strengthen your due diligence processes 
and financial decision-making. 

You can communicate these needs to your preferred data 
provider, and ask them to expand their dataset – particularly 
through the inclusion of grievances raised and information 
from rights-holders and communities on the ground where 
possible. For instance, CDP facilitates financial institutions 
requesting environmental disclosure from specific companies 
through their disclosure platform, providing data which can 
then be integrated into investment, lending and financing 
processes.

Recommended action 3: Advocate for due 
diligence legislation

Due diligence legislation, if effective and comprehensive, 
has the potential to make your organisations’ identification 

https://www.unpri.org/
https://tnfd.global/
https://www.fairr.org/
https://www.tropicalforestalliance.org/en/collective-action-agenda/finance/investors-policy-dialogue-on-deforestation-ipdd-initiative/
https://www.iigcc.org/
https://www.ceres.org/networks/ceres-investor-network
https://www.unepfi.org/
https://www.unepfi.org/
https://www.cisl.cam.ac.uk/business-action/sustainable-finance/banking-environment-initiative
https://www.cdp.net/en/investor/request-environmental-information
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and mitigation of deforestation, conversion, and associated 
human rights risks and impact significantly easier. This is in 
part due to the implications of due diligence legislation on 
company and financial institution reporting of exposure to and 
action on these risks. While there is proposed due diligence 
legislation in some regions, these existing proposals and 
future proposals for legislation must be as strong as possible 
to ensure that these risks are mitigated effectively.

Use your position as a leading financial institution to 
advocate for strengthened due diligence legislation which 
encompasses deforestation, conversion, and associated 
human rights risks for your clients/holdings
Once you have an understanding of your organisation’s 
exposure to deforestation, conversion, and associated human 
rights risks, your organisation will be in a position to advocate 
for due diligence legislation focused on these issues in forest-
risk commodity supply chains - such as those currently 
proposed in the EU, UK and the US. 

It is key that this proposed legislation covers all stages of 
forest-risk supply chains, from financiers through to retailers. 
It should align with best practice for the sector, as defined by 
the Accountability Framework and your policy, to ensure that 
the disclosure frameworks provide useful and actionable data 
and information. 

You can advocate for stronger due diligence legislation  by 
responding to consultations on legislative frameworks and 
encouraging other financial institutions to do the same. 
This sends a clear message to policymakers about the 
requirements for clients/holdings – as well as the disclosure of 
data needed.

Advocate for due diligence legislation to be applied to 
financial institutions
The introduction of due diligence legislation to cover financial 
institutions would level the playing field, raising the bar 
for other financial institutions to address their exposure to 
deforestation, conversion and associated human rights risks. 

In line with the WWF Risky Finance report, strong due 
diligence should incorporate:

·  enhanced due diligence processes for financial institutions 
which are financing clients, including other financial 
institutions, who are operating in or may be operating in 
countries or regions where there is a risk of deforestation, 
conversion, and associated human rights risks

·  This due diligence should not just be for the client/holding, 
but also for the client/holdings’ supply chains.

·  requirements for effective and sufficient data and 
information available to the financial institutions for its due 
diligence processes, and require financial institutions to only 
provide finance to new clients/holdings if there is enough 
data to conduct a thorough risk assessment, and to require 
pre-existing clients to implement time-bound plans to 
become compliant with the financial institution’s policy

·  comprehensive risk assessment and mitigation processes 
which can be readily incorporated into financial decision-
making, such as those included in Phases 2 and earlier in 
Phase 3 of this Roadmap.

Existing due diligence and complementary frameworks for 
financial institutions provide a useful starting point, such as 
Know Your Client (KYC), anti-money laundering (AML), anti-
bribery and corruption regulations.

Supplementary guidance
·  OECD’s ‘Responsible business conduct for institutional 
investors’

·  OECD’s ‘Due Diligence for Responsible Corporate Lending 
and Securities Underwriting’

https://accountability-framework.org/
https://www.wwf.org.uk/sites/default/files/2021-09/WWF_2021_Risky%20Finance%20Report.pdf
https://mneguidelines.oecd.org/RBC-for-Institutional-Investors.pdf
https://mneguidelines.oecd.org/RBC-for-Institutional-Investors.pdf
https://mneguidelines.oecd.org/due-diligence-for-responsible-corporate-lending-and-securities-underwriting.pdf
https://mneguidelines.oecd.org/due-diligence-for-responsible-corporate-lending-and-securities-underwriting.pdf
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Phase 4 focuses on transparency related to your 
policy. Publicly disclosing exposure, actions, and 
progress toward the implementation of your policy 
will ensure your organisation can be recognised 
for progress towards goals and commitments 
and will provide necessary assurances that due 
diligence requirements are being met.

Recommendations for timings to eliminate commodity-
driven deforestation, conversion, and associated human 
rights abuses by 2025
When following this Roadmap, it is expected that the first 
public reporting of progress on monitoring and engagement 
is published by 2023, or within 2.5 years of committing to the 
roadmap, alongside publicly acknowledging deforestation, 
conversion and associated human rights risk and publishing 
the results of your in-depth deforestation risk assessment. 
To be in line with best practice, progress towards your policy 
would then be reported at least annually after that. 

At the end of Phase 4, you will have:

·  published the first annual progress report of your monitoring 
and engagement activities

·  transparently disclosed the results of your in-depth 
assessment of deforestation risk.

  Step A: Publicly disclosing  
progress on deforestation

This step focuses on transparency about the implementation 
of your policy. Making this information publicly available 
allows financial institutions to be held accountable by rights-
holders and civil society organisations for their exposure to 
deforestation, while encouraging other financial institutions 
to act. It is also a clear signal of expectation to companies 
that they should be publicly disclosing their progress towards 
eliminating risks from deforestation, conversion, and human 
rights abuse.

Recommended action 1: Disclose results of in-
depth risk assessment

Publishing the results of the in-depth assessment of 
your exposure to deforestation risk will enable external 
stakeholders to better engage with your organisation and  
to hold your clients/holdings to account for their deforestation 
risk.

Annually publish the results of in-depth deforestation risk 
exposure assessments/due diligence on your website
This disclosure can include:

·  the number and names of clients/holdings defined as having 
a high deforestation risk (based on both their exposure 
to deforestation and conversion, associated human rights 
abuse risk, and the efforts taken to mitigate those risks, as 
identified in Phase 2)

·  the volumes of forest-risk agricultural commodities 
produced, processed, procured or financed by clients/
holdings in/from high risk regions/countries

· This can also be disaggregated by asset class, sector,   
 geography 

·  the amount of finance provided to clients/holdings which 
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operate at all stages of the supply chain that produce, 
process, procure, or finance forest-risk commodities, and at 
least the high-risk commodities defined above (palm oil, soy, 
beef, leather, timber, pulp and paper)

Publish the methodology used to conduct the in-depth risk 
assessment
This disclosure can also include:
·  Information on data quality, availability, and gaps

Supplementary guidance

·  Ceres: Investor Guide to Deforestation and Climate Change 
provides some detail on this

·  Taskforce on Climate-related Financial Disclosures

·  Taskforce on Nature-related Financial Disclosures, once 
launched

Recommended action 2: Annually report on 
progress towards your policy

To be aligned with best practice, you should report on 
progress towards the policy at least annually for each 
commodity/industry covered by the policy.

Publish the results of the annual screening and monitoring 
cycle on your website
It is recommended that this reporting includes:

·  How many clients/holdings were screened and monitored for 
compliance with the policy in the past year

·  Including what percentage of the total number of clients/
holdings this represents

·  Metrics of risk and performance across your entire portfolio, 
based on the most recent data from the annual screening/
monitoring including:

·  How many clients/holdings were within each category of 
high, medium, and low risk

·  Broken down by segment, sector, and commodity

·  Including detail as to how these categories are defined 
and determined

· The number or proportion of clients/holdings in the portfolio 
  which are compliant with your organisation’s requirements for 
  clients/holdings:

·  Preferably, this should be reported in terms of both number 
of clients/holdings and proportion of the total portfolio 
value

·  Information should be disaggregated according to the 
specific elements of the requirements for clients/holdings 
to the extent useful for disclosing progress across the 
portfolio

·  The number or proportion of clients/holdings that are 
working towards compliance through time-bound plans

·  The number or proportion of clients/holdings and proportion 
of the total portfolio value which are compliant with the policy

·  The number and names of clients/holdings which have a 
deforestation policy/commitment in place, but have had 
stakeholder disputes or investigations from other forums 
which dispute the implementation of this policy through their 
supply chains

This reporting could be completed as part of your existing 
reporting processes, for example the TCFD or CDP 
disclosures.

Provide third-party verification of the result of the annual 
screening and monitoring cycle
Having independent verification of the progress your financial 
institution has made towards your policy to have financing 
that is free from commodity-driven deforestation, conversion, 
and associated human rights abuses can send a clear 
message to external stakeholders, as well as your clients/
holdings, that you are committed to addressing this issue 
effectively.

This can be done as part of pre-existing auditing and 
verification processes you may already have in place for 
annual reporting.

You can also publish details about any grievances raised 
against your organisation over the previous 12 months
This can include details of grievances raised against clients/
holdings in your portfolios or raised against your organisation, 
and can enable knowledge-sharing between your organisation 
and others on which clients/holdings may not be operating in 
compliance with deforestation, conversion, and human rights 
abuse free standards.

https://www.ceres.org/resources/reports/investor-guide-deforestation-and-climate-change
https://www.ceres.org/resources/reports/investor-guide-deforestation-and-climate-change
https://www.tcfdhub.org/
https://tnfd.global/
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This can also be done in your pre-existing annual reports or 
through disclosure frameworks.

Supplementary guidance

·  The Sustainable Finance Initiative’s report ‘A guideline on 
the use of deforestation risk mitigation solution for financial 
institutions’ provides additional potential metrics to report

·  The TCFD provides a framework for reporting on progress 
towards climate commitments

Recommended action 3: Annually report on 
engagement activities

Annually reporting on your engagement activities is a critical 
way of showing that your financial institution is effectively 
implementing its policy and meeting its stewardship 
obligations. It also opens up opportunities for you to 
collaborate with other financial institutions who are engaging 
the same clients/holdings and places increased pressure 
on your clients/holdings to make progress towards being 
deforestation-free.

Publicly report on your engagement activities with 
companies in your portfolios and the outcomes of that 
engagement
This can include:

·  The names and number or proportion of clients/holdings who 
were engaged with on the topic of deforestation within the 
last year to bring them into compliance with the policy or 
their time-bound plan

·  The agreed implementation plan set in Phase 3 Step A and/or 
outcomes of that engagement

·  The number, and summary, of contributions to, or 
participation in initiatives to address deforestation risk in 
partnership with clients/holdings

·  The number and brief content of any interactions or 
engagements with external stakeholders, e.g. NGOs, in  
high-risk jurisdictions relevant to your financing activities

  Step B: Publicly acknowledging 
deforestation, conversion, and 
associated human rights risk

Using this roadmap guides your organisation to eliminate 
commodity driven deforestation, conversion, and associated 
human rights abuses from our portfolio by the end of 2025, 
but all financial institutions need to take action on this issue. 
To encourage other financial institutions to address the issue 
of deforestation in their financial portfolios you can publicly 
acknowledge deforestation as a business risk.

Recommended action 1: Publicly acknowledge 
deforestation as a risk for the finance sector

Your organisation can help drive change across the sector 
by publicly stating the risk posed by deforestation, and also 
through publicly supporting key regulatory frameworks focused 
on deforestation.

Publicly acknowledge the systemic risk deforestation, 
conversion, and associated human rights abuses pose to 
the finance sector. 
By doing so on your website, you can drive change beyond 
your organisation, and across the sector. This can include 
acknowledging that deforestation poses regulatory, financial, 
or reputational risks within systemic risk.

https://www.dnb.nl/media/qtgnesqx/dnb-deforestation-guideline-document_asn_21_08-dnb_tcm46-390356.pdf
https://www.dnb.nl/media/qtgnesqx/dnb-deforestation-guideline-document_asn_21_08-dnb_tcm46-390356.pdf
https://www.dnb.nl/media/qtgnesqx/dnb-deforestation-guideline-document_asn_21_08-dnb_tcm46-390356.pdf
https://www.fsb-tcfd.org/
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Eliminating deforestation, conversion, and associated human 
rights abuses from your portfolio requires consistent efforts 
to monitor and engage clients/holdings to bring them into 
compliance with your policy within a set timeframe. Within 
four years of beginning this process, you will have the data, 
information, and processes in place to be actively eliminating 
commodity driven deforestation, conversion, and associated 
human rights abuses from your portfolio by continuing to 
engage your exposed clients/holdings. 

By following the Roadmap up to this point, you will now have 
the data available to continue engaging with your clients/
holdings who are making progress to help bring them in line 
with your policy, or to make decisions on whether to redirect 
financing away from non-compliant or high risk clients/
holdings that are not making sufficient progress towards 
being deforestation, ecosystem conversion, or human rights 
abuse-free.

Recommendations for timings to eliminate commodity-
driven deforestation, conversion, and associated human 
rights abuses by 2025
It is recommended that Phase Five should be completed by 
2025, or within four years of committing to the Roadmap at 
the latest.

By implementing Phase 5, you will:

·  continued effectively engaging with your clients/holdings 
who are making progress on deforestation, conversion and 
associated human rights risks

·  identified clients/holdings which have continued to make 
insufficient measurable progress toward addressing risk or 
resolving non-compliances 

·  as a last resort, looked to redirect finance away from clients/
holdings who are not making sufficient progress.

  Step A: Continue to engage  
non-compliant and exposed 
clients/holdings

To eliminate deforestation, conversion, and associated human 
rights abuses from your portfolio by 2025 it is vital that your 
organisation continues to regularly engage your clients/
holdings to ensure they continue making progress to address 
deforestation, conversion, and associated human rights 
abuses in their  their operations, supply chains and financing 
activities.

Recommended action 1: Continue to engage 
clients/holdings making too little progress or with 
high risk exposure

Following your annual due diligence cycles detailed in Phase 
3, continue to identify your clients/holdings which remain 
highly exposed to deforestation, conversion, and associated 
human rights risk and those who are making too little progress 
towards the standards outlined in your policy and your 
requirements for clients/holdings.

Continue regularly engaging with clients/holdings who are 
exposed to deforestation, conversion, or human rights risk
Continuing to engage your clients/holdings who have the 
greatest exposure to these risks is key to achieving portfolios 
that are free from deforestation, conversion, and associated 
human rights abuses by 2025.

The recommended actions outlined in Phase 3 can be 
repeated in order to continue maintaining portfolios that are 
free from deforestation, conversion, and associated human 
rights abuses.

Identify clients/holdings which have persistently made too 
little progress towards the requirements of your policy
During your due diligence cycles you can identify which 
clients/holdings are continuing to either act too slowly or do 
too little to progress towards the requirements of your policy, 
as well as those which are failing to address and remedy 
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non-compliances on the ground. As long as these companies 
continue to remain recipients of financing the clients/holdings 
identified should remain key priorities for engagement 
activities in order to bring them in line with the requirements 
of your policy.

Recommended datasets and tools
The datasets and tools highlighted in Phase 3 are also 
applicable for the continued engagement with clients/
holdings, including:

·  Accountability Framework Core Principles provide detail 
on the best practice for companies operating in forest-risk 
commodity supply chains, which can be used to inform 
implementation plans

·  CDP Forests assesses companies on their progress towards 
commodity-driven deforestation and degradation from their 
operations and supply chains based on their CDP disclosures

·  Forest 500 annually assesses the 500 companies and 
financial institutions with the greatest influence on tropical 
deforestation on the strength and implementation of their 
publicly available deforestation and human rights policies 

·  Global Forest Watch Pro uses geospatial data to monitor 
companies and banks in forest-risk commodity supply 
chains and can be used to assess the progress of high-risk 
upstream holdings

·  Land Matrix provides information on large agricultural 
investments and land acquisitions in almost 100 countries, 
including information on investors, commodity, and scope

·  Landscope measures tenure risk - ‘the financial risk 
associated with local opposition to a real asset’, and can be 
integrated into engagement process on land use rights and 
land tenure 

·  MapleCroft provides risk data on human rights indices, which 
is updated at least annually, and covers both national and 
subnational levels

·  Supply Change assesses companies in forest-risk 
commodity supply chains on their progress towards their 
deforestation commitments

·  WRI RADD is hosted on a platform enabling financial 
institutions to use Radar to detect deforestation and can be 
used to assess the progress of high-risk upstream holdings

·  ZSL SPOTT annually assesses companies in rubber, palm 

and timber supply chains on their environmental, social, and 
governance policies

Note that although these datasets and tools are helpful in 
understanding deforestation, conversion, and associated 
human rights risks,  none provide all of the relevant data and 
information on their own. They are best used in combination 
with each other. A further list of applicable datasets and tools 
is available from the Accountability Framework Initiative.

Supplementary guidance
·  Accountability Framework Operational Guidance provides 
detail on how companies operating in forest-risk commodity 
supply chains can set and implement their commitments 
through their supply chains

·  For specific questions to guide your engagement with 
clients/holdings, and companies in particular, Ceres details 
key questions in its 2020 report ‘The Investor Guide to 
Deforestation and Climate Change’

https://accountability-framework.org/the-framework/contents/core-principles/
https://www.cdp.net/en/forests
https://forest500.org/
https://pro.globalforestwatch.org/
https://landmatrix.org/
http://landscope.info/index.php
https://www.maplecroft.com/risk-indices/
https://www.forest-trends.org/who-we-are/initiatives/supply-change/
https://www.wri.org/events/2021/5/advances-forest-monitoring-alert-systems
https://www.spott.org/
https://accountability-framework.org/wp-content/uploads/2021/07/Risk_assessment_and_monitoring_tools-2021-7.pdf
https://accountability-framework.org/the-framework/contents/operational-guidance/
https://www.ceres.org/sites/default/files/reports/2020-06/Ceres%20Investor%20Guide%20FINAL%20June%2029.pdf
https://www.ceres.org/sites/default/files/reports/2020-06/Ceres%20Investor%20Guide%20FINAL%20June%2029.pdf
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  Step B: Continue to publish  
annual progress reports

To show that your organisation continues to act on 
deforestation and associated risks, annual reporting should 
be sustained indefinitely, even once your organisation has 
eliminated deforestation, conversion, and associated human 
rights abuses from your portfolios. 

Recommended action 1: Continue to publish 
annual reports of client/holdings progress towards 
compliance with the policy

Doing this will put pressure on your clients/holdings to 
continue making progress towards the standards outlined in 
your policy.

Annually publish reports of clients’/holdings’ progress 
towards compliance with your policy
This reporting would ideally be done for each commodity/
industry covered by your policy, and should clearly include:

·  The number and name of clients/holdings that have been 
monitored for compliance with the policy in the past year

·  The outcomes of this monitoring for compliance, as outlined in 
Phase 4, including:

· How many clients/holdings were screened and monitored for   
  compliance with the policy in the past year

· Including what percentage of the total number of clients/ 
  holdings this represents

· Metrics of risk and performance across your entire portfolio, 
  based on the most recent data from the annual screening/
  monitoring including:

• How many clients/holdings were within each category of 
high, medium, and low risk

• Broken down by segment, sector, and commodity

• Including detail as to how these categories are defined 
and determined

• The number or proportion of clients/holdings in the 
portfolio which are compliant with your organisation’s 
requirements for clients/holdings:

• Preferably, this should be reported in terms of both 
number of clients/holdings and proportion of the total 
portfolio value

• Information should be disaggregated according to 
the specific elements of the requirements for clients/
holdings to the extent useful for disclosing progress 
across the portfolio

• The number or proportion of clients/holdings that are 
working towards compliance through time-bound plans

• The number or proportion of clients/holdings and 
proportion of the total portfolio value which are 
compliant with the policy

• The number and names of clients/holdings which have a 
deforestation policy/commitment in place, but have had 
stakeholder disputes or investigations from other forums 
which dispute the implementation of this policy through 
their supply chains

·  The outcomes of your engagement activities, as outlined in 
Phase 4 including:
• The names and number or proportion of clients/holdings 

who were engaged with on the topic of deforestation 
within the last year to bring them into compliance with the 
policy or their time-bound plan

• The agreed implementation plan set in Phase 3 Step A 
and/or outcomes of that engagement

• The number, and summary, of contributions to, or 
participation in initiatives to address deforestation risk in 
partnership with clients/holdings

• The number and brief content of any interactions or 
engagements with external stakeholders, e.g. NGOs, in 
high-risk jurisdictions relevant to your financing activities

·  The number, and ideally the names, of any clients/holdings 
removed from the portfolio and the reasoning behind their 
removal

Recommended datasets and tools
The reporting frameworks detailed in Phase 4 are also 
applicable for this final phase.

Supplementary guidance
The supplementary guidance pieces featured in Phase 4 are 
also applicable for this final phase.

https://docs.google.com/document/d/167rICc4NH-QfY3o550MdLk0qFoYKUPMqJosa6nEQgkw/edit#heading=h.8t3vqgl7bh6e
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  Step C: Redirect finance away  
from clients/holdings which are 
not making sufficient progress

Financial institutions will have different limitations and 
restrictions on withdrawing financing. However, as a last 
resort, financing should ultimately be withdrawn from 
clients/holdings which have not made sufficient progress 
towards compliance with your policy requirements, their 
time-bound plans/commitments (both set in Phase 2), their 
implementation plans to correct non-compliance on the 
ground or the risk-reduction criteria set during engagement 
activities (both in Phase 3).

Recommended action 1: Redirecting financing 
away from clients/holdings who have not made 
sufficient progress toward compliance 

Through engagement, your organisation can drive change 
beyond your clients/holdings but also through their 
supply chains and financing - active stewardship is key 
to maintaining portfolios that are free from deforestation, 
conversion, and associated human rights abuses. 

Withdrawing financing from clients/holdings who have not 
made sufficient progress toward compliance is generally 
reserved as a last step in cases where engagement has not 
been productive or effective. The appropriate trigger and 
timing for withdrawing financing depends not only on the 
nature of the non-compliance and the company’s failure to 
address it but also on the type of financing and how your 
organisation can best use its leverage to influence positive 
change.  

Redirecting finance can be especially impactful for ongoing 
corporate/project financing such as loans, insurance 
and working capital, but redirecting finance away from 
equity holdings does not result in an immediate impact on 
financing and so engagement could continue for longer for 
shareholders.

Assess the severity of any non-compliance on the ground 
from the client/holding, and progress made towards their 
implementation plans
As in Phase 3, it is key to assess the severity of any non-
compliance that has occurred on the ground, before 
making financing decisions based on that non-compliance. 
More detail on assessing the severity can be found in the 
Accountability Framework Operational Guidance.

For implementation plans set in Phase 3 Step A, it is 
vital to monitor the client/holding’s progress towards the 
implementation of the agreed corrective actions within 
specified timeframes.

These decisions can be made using the data collected during 
your annual due diligence processes, as detailed in Phases 
2 and 3, and should specifically include reviewing clients/
holdings that have continually not met established corrective 
actions and risk-reduction criteria set by your organisation 
during engagement activities in Phase 3, and which have 
continued to make insufficient progress towards remedying 
the non-compliance on the ground. 

Determine next steps for non-compliant clients/holdings
Once the severity of any non-compliance on the ground has 
been assessed, and non-compliance with the requirements 
outlined in your policy have been identified, your organisation 
can then decide how to proceed with the relationship, and 
whether to consider redirecting financing away from the 
client/holding. 

If it is an option for your organisation, you can consider 
suspending financing to the applicable clients/holdings until 
they achieve compliance with your policy or make progress 
towards the implementation plans set in Phase 3, choosing 
not to renew financing agreements when they are up for 
renewal, and finally withdrawing financing altogether. 

Many financial institutions, especially those with Index 
funds, are unable to terminate financing agreements. These 
financial institutions should continue to prioritise engagement 
with their clients/holdings, and create new deforestation, 
conversion, and associated human rights abuse free finance 
products, including funds. More detail on this can be found in 
‘Going above and beyond’.

It is recommended that engagement continues for as long as 
possible, but if your organisation is considering withdrawing 
financing, it is vital that you engage the client/holding in 
advance of the decision.

https://accountability-framework.org/the-framework/topics/supplier-management/
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Engage with Indigenous Peoples, local communities, and 
rights-holders on the ground before deciding to redirect 
financing
If you are considering redirecting finance away from clients/
holdings due to deforestation, conversion and, in particular, 
associated human rights abuses, it is vital to engage 
Indigenous Peoples and local communities who have been 
subject to such impacts to seek their views on continued 
engagement or disengagement with the client/holding. 
It is also key at this point to discuss if, how, and when would 
be the most beneficial for those peoples and communities for 
financing for the client/holding to be removed. If the rights-
holders request continued engagement with the client/holding 
this should be continued, at least until any grievances and 
judicial actions are resolved and remedied.

Redirect financing away from any clients/holdings that 
have not made sufficient progress towards compliance 
since being informed of the requirements of the policy in 
Phase 2
This decision to redirect financing away from clients/holdings 
should be considered as a last resort. If it is indicated by all 
of the preceding considerations (including support from any 
affected rights-holders), then your organisation should look 
to redirect finance away from clients/holdings that have not 
made meaningful progress. 

If you do decide to redirect finance away from clients/
holdings, and remove them from your portfolio, this decision 
and the reasons for it should be communicated to the client/
holding.

Recommended datasets and tools
The same datasets and tools used to identify non-compliance 
in Phase 3 are also applicable within this recommended 
action.

Supplementary guidance
·  Tropical Forest Alliance’s ‘The Roadmap to financing 
deforestation-free commodities’ provides some additional 
guidance on how to determine when to withdraw financing 
from clients/holdings

https://www.tropicalforestalliance.org/assets/Uploads/The-Roadmap-to-Financing-Deforestation-Free-Commodities.pdf
https://www.tropicalforestalliance.org/assets/Uploads/The-Roadmap-to-Financing-Deforestation-Free-Commodities.pdf
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  Step A: Nature and people positive

Shifting towards nature- and people-positive financing 
is critical in the transition to financing that is free from 
deforestation, conversion, and associated human rights 
abuses, but also vital to aid the just transition to a low  
carbon economy.

Nature-positivity is halting and reversing nature loss. 
Naturepositive.org highlights three key steps to achieve 
nature positivity, including zero-net loss of nature from the 
end of 2020, net nature-positive by 2030, and a full recovery 
of nature by 2050. 

People-positivity is ensuring that efforts to end nature-loss 
ensure that the rights of all humans, in particular Indigenous 
peoples and local communities, are respected and protected 
and that the ecosystem services provided by the natural 
world remain. 

Nature- and people-positive financing is finance that makes 
progress towards halting and reversing nature loss while 
respecting and protecting the rights of humans who are 
dependent on or inhabit the land in question. It is a vital part 
of the path towards a just transition.

As defined, nature- and people-positive investments  
do not include offsetting carbon, biodiversity, or forests.  
Further detail on what no net loss of nature includes, can  
be found here.

Recommended action 1:Look to increase finance to
nature- and people-positive activities

We strongly encourage all financial institutions who can to 
increase their nature- and people-positive investments and 
activities. If your financial institution is able to take this step 
it will help to support the transition away from deforestation, 
conversion, and associated human rights abuse risks in 
forest-risk supply chains.

Begin to provide greater finance to nature- and people-
positive activities
Although currently opportunities to finance nature-positive 
companies, activities or projects are limited, within the 
timeframe of this Roadmap these opportunities are expected 
to increase significantly. Key examples of nature- and people-
positive activities can include:

·  Indigenous-led and community-led investment opportunities

·  Finance directed to agroecological and small scale diverse 
economies and production, trade systems and steady state 
or circular economies

·  Technologies and technical initiatives that create sustainable 
food systems, e.g. alternative proteins or animal feeds

·  Regenerative and climate-positive agriculture projects

In the short term, this can include clients/holdings that can 
provide evidence that they are working towards being nature- 
and people-positive.

This can also be done by creating new deforestation, 
conversion, and associated human rights free Index funds 
which only provide finance to nature- and people- positive 
clients/holdings. For financial institutions which cannot 
withdraw financing, creating these new financing products 
are a vital component of achieving portfolios that are free 
from deforestation, conversion, and associated human rights 
abuses and aiding the just transition. 

Nature positive companies, activities or projects must also 
undergo due diligence
This should be done before finance is approved and 
thereafter at least annually, to ensure that they are 
contributing positively and effectively to climate change, 
biodiversity, and without restricting or infringing on the land 
rights of local and indigenous communities.

·  Only finance investments which are also in line with your 
policy set within Phase 2

·  Only projects and activities which have secured the Free, 
Prior and Informed Consent of Indigenous Peoples and local 
communities and that have a process in place to identify and 
address conflicts over land rights should receive financing

https://www.naturepositive.org/
https://f.hubspotusercontent20.net/hubfs/4783129/Nature%20Positive%20The%20Global%20Goal%20for%20Nature%20paper.pdf
https://f.hubspotusercontent20.net/hubfs/4783129/Nature%20Positive%20The%20Global%20Goal%20for%20Nature%20paper.pdf
https://f.hubspotusercontent20.net/hubfs/4783129/Nature%20Positive%20The%20Global%20Goal%20for%20Nature%20paper.pdf


Eliminating Commodity-Driven Deforestation: Finance Sector Roadmap

Supplementary guidance
·  Ceres are developing guidance on due diligence for Natural 
Climate Solutions

·  Science Based Target Network Guidance

·  The GIIN provides some guidance on impacting investments, 
and its core characteristics

·  There are pre-existing investment platforms/tools which 
may facilitate investments in line with the criteria set in your 
policy, including Naturevest and REDD+ investments

https://www.ceres.org/sites/default/files/reports/2021-05/FINAL%20The%20Role%20of%20Natural%20Climate%20Solutions.pdf
https://sciencebasedtargetsnetwork.org/wp-content/uploads/2020/11/Science-Based-Targets-for-Nature-Initial-Guidance-for-Business.pdf
https://thegiin.org/assets/Core%20Characteristics_webfile.pdf
https://www.nature.org/en-us/about-us/who-we-are/how-we-work/finance-investing/naturevest/
https://www.artredd.org/trees/
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  Definitions

Deforestation-free financial portfolios

Within this roadmap, deforestation-free investments, loans, 
and portfolios are those that are:

·  Deforestation-free

·  Conversion-free

·  Free from human rights abuse associated with deforestation 
and conversion

The definitions of each of these terms are detailed below.

Deforestation

This roadmap uses the definition of deforestation as outlined 
by the Accountability Framework.
‘Loss of natural forest as a result of: 
i) conversion to agriculture or other non-forest land use;
ii) conversion to a tree plantation; or 
iii) severe and sustained degradation.’

·  ‘Severe degradation (scenario iii in the definition) constitutes 
deforestation even if the land is not subsequently used for a 
non-forest land use.

·  Loss of natural forest that meets this definition is considered 
to be deforestation regardless of whether or not it is legal.

·  The Accountability Framework’s definition of deforestation 
signifies “gross deforestation” of natural forest where “gross” 
is used in the sense of “total; aggregate; without deduction for 
reforestation or other offset.’

‘Forest’ is as defined by the Accountability Framework initiative.

Conversion

This roadmap uses the definition of conversion as outlined by 
the Accountability Framework.

‘Change of a natural ecosystem to another land use 
or profound change in a natural ecosystem’s species 
composition, structure, or function.

·  Deforestation is one form of conversion (conversion of 
natural forests).

·  Conversion includes severe degradation or the introduction 
of management practices that result in a substantial and 
sustained change in the ecosystem’s former species 
composition, structure, or function.

·  Change to natural ecosystems that meets this definition is 
considered to be conversion regardless of whether or not it 
is legal.’

Human rights associated with deforestation  
and conversion

This roadmap defines associated human rights as those 
which are related to deforestation and conversion of natural 
ecosystems for agricultural and forest-risk commodities. A 
wide range of human rights are linked to deforestation and 
conversion, but within this roadmap three specific human 
rights are included - the right to Free, Prior and Informed 
Consent, land rights of Indigenous peoples and local 
communities, and labour rights.

·  The right to Free, Prior, and Informed Consent (FPIC) of 
Indigenous peoples and local communities 
 
–  Defined by the Accountability Framework as ‘a 

collective human right of Indigenous peoples and local 
communities to give and withhold their consent prior to the 
commencement of any activity that may affect their rights, 
land, resources, territories, livelihoods, and food security. 
It is a right exercised through representatives of their 
own choosing and in a manner consistent with their own 
customs, values, and norms.’

·  The customary rights of Indigenous peoples and local 
communities to land, resources, and territory  

  –  Defined by the Accountability Framework as ‘patterns of 
long-standing land and resource usage in accordance with 
Indigenous peoples’ and local communities’ customary 

https://accountability-framework.org/the-framework/contents/definitions/
https://accountability-framework.org/the-framework/contents/definitions/
https://accountability-framework.org/the-framework/contents/definitions/
https://accountability-framework.org/the-framework/contents/definitions/
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laws, values, customs, and traditions.
   
–  Such rights apply to the lands, resources, and territories that 

Indigenous peoples and local communities have traditionally 
owned, occupied, or otherwise used. They do not apply 
to lands, territories, and resources that these groups have 
acquired in other ways, such as by purchase or part of a 
compensation package.

 
 –  These rights are a collective human right of Indigenous 

peoples and local communities that exists whether or not a 
title from the State has been issued.’

·  Zero tolerance for threats and attacks against forest and 
land defenders

–  In line with the standards outlined by the Zero Tolerance 
Initiative.

·  Labour rights of workers (including contractors, smallholders, 
and temporary staff) at the points of production, including 
from the point of forest clearance to active production, for the 
highest forest-risk commodities. Where a financial institution 
or company is engaging with or monitoring a supply chain 
for deforestation or land rights risks, labour rights should 
be included in engagement or monitoring efforts in order to 
eliminate abuses of these rights too

 –  As defined by the Accountability Framework Core Principle 
2.3 this includes the right to have freedom of association, 
and to be free from forced labour, child labour, and 
discrimination in line with the ILO, and to ensure no abusive 
practices or undue disciplinary procedures, legal and decent 
working hours, safe and healthy workplaces and living wages 
and fair benefits

Nature and people positive

Nature-positivity is halting and reversing nature loss. 
Naturepositive.org highlights three key steps to achieve 
nature-positivity including zero-net loss of nature from the 
end of 2020, net nature-positive by 2030, and a full recovery 
of nature by 2050. 

Nature-and people-positive financing is finance that makes 
progress towards halting and reversing nature loss while 
respecting and protecting the rights of humans who are 
dependent on or inhabit the land in question.

https://www.zerotoleranceinitiative.org/declaration
https://www.zerotoleranceinitiative.org/declaration
https://accountability-framework.org/the-framework/contents/definitions/
https://accountability-framework.org/wp-content/uploads/2019/06/Accountability_Framework_Core_Principles.pdf
https://accountability-framework.org/wp-content/uploads/2019/06/Accountability_Framework_Core_Principles.pdf
https://www.naturepositive.org/
https://f.hubspotusercontent20.net/hubfs/4783129/Nature%20Positive%20The%20Global%20Goal%20for%20Nature%20paper.pdf
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Measurable progress

Defining measurable progress
‘Measurable progress’ will have different meanings  
depending on how advanced the customer/clients’  
approach is on deforestation. 

Within one year of committing to this roadmap, clients/
holdings can be encouraged to have

·  identified all of their high-risk operations, supply chains, and 
financing activities.

Over a three-year period, clients/holdings can be expected to 

·  have identified and addressed at least 75% of their high-risk 
sourcing or financing

·  have reduced the deforestation-risk within that 75%.

Over a four-year period, clients/holdings can be expected to

·  have identified and addressed 100% of their high-risk 
sourcing or financing

·  have reduced the deforestation-risk within that 100%.

For customers/clients who have already made progress  
on deforestation, conversion, and human rights abuse  
risks in their supply chains or financing, the above 
percentages can be adjusted accordingly to continue  
driving ambitious progress.
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Country Key forest-risk commodities produced and processed

Brazil Timber, Cattle, Soy, Palm

Indonesia Timber, Palm

Paraguay Timber, Cattle, Soy

Mexico Timber, Cattle, Soy, Palm

Nigeria Timber, Palm

Democratic Republic of the Congo Timber, Soy, Palm

Colombia Timber, Cattle, Soy, Palm

Côte d’Ivoire Timber, Cattle, Palm

Angola Timber, Soy, Palm

Bolivia Timber, Cattle, Soy

Thailand Timber, Soy, Palm

Cameroon Timber, Cattle, Palm

Argentina Cattle, Soy

Madagascar Timber, Cattle

India Timber, Cattle, Soy, Palm

United Republic of Tanzania Timber, Cattle

Vietnam Timber, Soy

Peru Timber, Cattle, Soy, Palm

Venezuela Timber, Cattle

Malaysia Timber, Palm

Lao People’s Democratic Republic Timber, Cattle, Soy

Cambodia Timber, Cattle, Palm

Guatemala Timber, Cattle

Honduras Timber, Cattle, Palm

Nicaragua Timber, Cattle, Palm

Ecuador Timber, Cattle, Palm

Myanmar Timber, Cattle, Palm

Liberia Timber, Palm

South Africa Cattle, Soy

Philippines Timber, Palm

Zambia Timber, Cattle, Soy

Guinea Timber, Palm

  High-risk countries and regions:  
Producers, as defined by the Forest 500 selection 
methodology

Country Key forest-risk commodities produced and processed

China Timber, Soy, Beef, Leather, Palm, Pulp

USA Timber, Soy, Beef, Leather, Palm, Pulp

Germany Timber, Soy, Beef, Leather, Palm, Pulp

India Timber, Soy, Beef, Palm

Thailand Soy, Leather, Pulp

Indonesia Palm, Soy

United Kingdom Timber, Pulp

Japan Timber, Pulp

Canada Timber, Beef, Pulp

Italy Leather

Vietnam Leather, Soy

Brazil Leather

Malaysia Palm

Spain Soy, Palm

Mexico Timber, Leather

  High-risk countries and regions: 
Traders, as defined by the Forest 500 selection 
methodology

https://forest500.org/sites/default/files/2020_country_selection_methodology_0.pdf
https://forest500.org/sites/default/files/2020_country_selection_methodology_0.pdf
https://forest500.org/sites/default/files/2020_country_selection_methodology_0.pdf
https://forest500.org/sites/default/files/2020_country_selection_methodology_0.pdf
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Food and staples retailing (3010)

Food distributors 30101020 Palm oil, Soy, Beef, Pulp and Paper

Food retail 30101030 Palm oil, Soy, Beef, Pulp and Paper

Food, Beverage and Tobacco (3020)

Agricultural products 30301010 Palm, Soy, Pulp and Paper, Timber, Beef, Leather

Packaged Foods and meats 30202030 Beef, Palm oil, Soy

Household and Personal Products (3030)

Household products 30301010 Palm oil, Soy, Pulp and Paper

Personal products 30302010 Palm oil, Soy, Pulp and Paper

Banks (4010)

Diversified banks 40101010 Beef, Leather, Palm oil, Soy, Pulp and paper, Timber

Regional banks 40101015 Beef, Leather, Palm oil, Soy, Pulp and paper, Timber

Thrifts and mortgage 
finance

40102010 Beef, Leather, Palm oil, Soy, Pulp and paper, Timber

Utilities (5510)

Renewable electricity 55105020 Palm oil, Soy, Timber

High-risk sector

GICS sub-sector GICS code High forest-risk commodities for the subsector

Energy (1010

Coal and consumable fuels 10102050 Palm oil, Soy

Materials (1510)

Paper Packaging 15103020 Pulp and paper

Forest Products 15105010 Timber, pulp and paper

Paper Products Pulp and paper

Capital Goods (2010)

Trading companies and 
distributors

20107010 Palm oil, Soy, Beef, Leather, Timber, Pulp and Paper

Automobiles and Components (2510)

Automobile Manufacturers 25102010 Leather

Consumer Durables and Apparel (2520)

Home furnishings 25201020 Leather, Timber

Homebuilding 25201020 Timber

Apparel, Accessories and 
luxury goods

25203010 Leather, Pulp and paper (including cellulosic fibres)

Footwear 25203020 Leather, Pulp and paper (including cellulosic fibres)

Textiles 25203030 Leather, Pulp and paper (including cellulosic fibres)

Consumer Services (2530)

Restaurants 25301040 Palm oil, Soy, Beef

Retailing (2550)

Internet & direct marketing 
retail

25502020 Pulp and paper

Multiline retail 25503010 Beef, Leather, Palm oil, Soy, Pulp and paper, Timber

Apparel retail 25504010 Leather, Pulp and paper (including cellulosic fibres)

Home Improvement retail 25504030 Timber

Automotive retail 25504050 Leather

Home furnishings retail 25504060 Leather, Timber

   High-risk sectors 
More details on how sectors are exposed to other 
agricultural commodities, can be found in Ceres’ 
Investor Guide to Deforestation and Climate Change.

High-risk sector

GICS sub-sector GICS code High forest-risk commodities for the subsector

https://www.ceres.org/sites/default/files/reports/2020-06/Ceres%20Investor%20Guide%20FINAL%20June%2029.pdf
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  Key elements of a strong 
deforestation, conversion  
and human rights policy

Key elements of the strongest deforestation 
policies for financial institutions

The strongest deforestation policies commit the financial 
institution to ensuring that their financial portfolios are 
compliant with

·  zero-gross deforestation of all natural forest ecosystems 
(both legal and illegal)

·  zero-gross conversion of all natural ecosystems, including 
critical wetlands, savannahs, and high conservation value 
ecosystems (both legal and illegal)

·  the protection of associated human rights, specifically 
  –  the Free, Prior, and Informed Consent (FPIC) of Indigenous 

peoples and local communities;

  –  the customary rights of Indigenous peoples to lands, 
resources, and territories;

  –  labour rights of workers (including contractors, 
smallholders, and temporary staff) at the points of 
production, including from the point of forest clearance to 
active production, for the highest forest-risk commodities. 
Where a financial institution or company is engaging with 
or monitoring a supply chain for deforestation or land rights 
risks, labour rights should be included in engagement or 
monitoring efforts in order to eliminate abuses of these 
rights too

 – As defined by the Accountability Framework Core Principle 
   2.3 this includes the right to have freedom of association, 
   and to be free from forced labour, child labour, and 
   discrimination in line with the ILO, and to ensure no abusive 
   practices or undue disciplinary procedures, legal and decent 
   working hours, safe and healthy workplaces and living   
 

wages and fair benefits; and

  –  zero tolerance for threats and attacks against 
environmental and human rights defenders.

The policy should also cover all branches and operations of 
the financial institution (including all products and services 
provided, in all geographical locations where the financial 
institution operates; for the banking sector this includes 
lending, underwriting and advisory services), and be clear on 
how the financial institution will monitor the clients/holdings in 
its financial portfolios for compliance with the policy.

Further, the strongest deforestation policies, drawn from the 
Accountability Framework initiative Common Methodology 

·  are fully transparent and publicly available

·  require clients/holdings operating at all stages of supply 
chains to ensure that the forest-risk commodities they 
produce, process, procure or finance have not contributed 
to deforestation or the conversion of natural ecosystems, or 
associated human rights risks

·  have a cut-off date for all sourcing regions

·  have clear time-bound target dates.

https://accountability-framework.org/the-framework/contents/definitions/
https://accountability-framework.org/the-framework/contents/definitions/
https://accountability-framework.org/the-framework/contents/definitions/
https://accountability-framework.org/the-framework/contents/definitions/
https://accountability-framework.org/the-framework/contents/definitions/
https://accountability-framework.org/the-framework/contents/definitions/
https://www.zerotoleranceinitiative.org/
https://accountability-framework.org/the-framework/contents/definitions/
https://accountability-framework.org/how-to-use-it/resources-library/common-methodology-for-assessment-of-progress-towards-deforestation-free-supply-chains/
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Potential metrics Useful sources/tools

Identifying 
exposure to 
deforestation 
risk

·  Direct sourcing from high-risk regions (as 
defined in Stage 1)

·  Indirect sourcing from high-risk regions (as 
defined in Stage 1)

·  Publicly reported stats by the customer/client  
– E.g. CDP disclosures and datasets, etc.

·  External data sources 
– E.g. Trase, TraseFinance

·  Global Forest Watch Pro to map sourcing 
regions onto recent deforestation datasets

·  Hectares of deforestation occurred after 
the cut off date (if they have one)

·  Publicly reported stats by the customer/client 
– E.g. CDP disclosures and datasets, etc. 

·  Satellite monitoring data 
–E.g. Global Forest Watch Pro

·  Dependency on forest-risk commodities ·  Proportion of annual revenue which is 
dependent on forest-risk commodities CDP 
disclosures and datasets

·  Volume of forest-risk commodity and 
derivatives produced, processed, traded, 
used, or sold

·  Certification reports 
– RSPO/RTRS

·  Publicly reported stats by the  
customer/client 
– CDP disclosures and datasets

Identifying 
steps taken 
to manage 
deforestation 
risk

·  Deforestation and/or conversion and 
human rights abuse policies in place for all 
high-risk commodities

·  Success and progress towards achieving 
previous policies

·  Publicly reported stats by the customer/client 
– CDP disclosures and datasets

·   External assessment and evaluations 
– Forest 500, ZSL Spott, Supply Change, etc

·  Proportion of commodity sourcing from 
high-risk countries/regions (or that 
which is financed) which can be traced 
back to the processing facility and 
the point of production, or to a point 
where deforestation-free status can be 
determined

·  Publicly reported stats by the customer/client 
– CDP disclosures and datasets

· ESG providers

·  Compliance monitoring and verification 
systems in place

·  Proportion of commodity sourced/financed 
monitored for compliance

·  Proportion of commodity sourced/financed 
verified for compliance

·  Publicly reported stats by the customer/client 
– CDP disclosures and datasets

·   External assessment and evaluations 
– Forest 500, ZSL Spott, Supply Change, etc.

·  Deforestation and human rights 
controversies on the ground, including non-
compliance with the human rights laid out 
in the UN Guiding Principles on Business 
and Human Rights

·  NGO lists of controversies, on websites or 
newsletters  
– E.g. Greenpeace, Chain Reaction Research

·  Alerts from Indigenous peoples and local 
community organisations/representatives

·  Rep Risk
·  Controversy indices from ESG providers

  Suggested metrics for the 
categorisation of high-, medium-, 
and low-risk clients/holdings

The risk posed by clients/holdings can be 
determined by evaluating their exposure to 
deforestation risk (their potential risk) and  
how they manage their exposure (how they  
limit the risk).

Exposure to deforestation risk x steps taken to manage 
exposure = actual risk

This roadmap provides suggested metrics, and associated 
tools and datasets, which can be used to determine whether 
a client/holding is high-risk based on their exposure to 
deforestation risk and their mitigation activities. 

This roadmap does not provide suggested categorisations 
of high-, medium-, and low-risk based on these proposed 
metrics, but this may follow in the actor-specific  
guidance pieces.

Additional metrics that you may wish to use can be  
found in the Accountability Framework initiative’s  
Common Methodology.

https://data.cdp.net/
http://Trase.earth
http://Trase.Finance
https://pro.globalforestwatch.org/
https://pro.globalforestwatch.org/
https://data.cdp.net/
https://pro.globalforestwatch.org/
https://data.cdp.net/
https://data.cdp.net/
https://rspo.org/members/acop
https://responsiblesoy.org/?lang=en
https://data.cdp.net/
https://data.cdp.net/
https://forest500.org/
https://www.spott.org/
https://supply-change.org/#remove
https://data.cdp.net/
https://data.cdp.net/
https://forest500.org/
https://www.spott.org/
https://supply-change.org/#remove
https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.greenpeace.org/international/
https://chainreactionresearch.com/
http://www.RepRisk.com
https://accountability-framework.org/how-to-use-it/resources-library/common-methodology-for-assessment-of-progress-towards-deforestation-free-supply-chains/
https://accountability-framework.org/how-to-use-it/resources-library/common-methodology-for-assessment-of-progress-towards-deforestation-free-supply-chains/
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Quantis Phase 2, 
Step A

RAISG Phase 2, 
Step B

Rep Risk Phase 2, 
Step A

Roundtable of 
Sustainable Pail Oil 
(RSPO) ACOPs

Phase 2, 
Step A

S&P Global Phase 2, 
Step A

Supply change Phase 2, 
Step A

Phase 3, 
Step A

Phase 5, 
Step A

Phase 5, 
Step C

Trase Phase 1, 
Step A

Phase 1, 
Step B

Phase 2, 
Step A

Phase 2, 
Step B

TraseFinance Phase 2, 
Step A

UN COMTRADE Phase 1, 
Step B

UN Human Rights 
Treaty Body database

Phase 1, 
Step A

Phase 2, 
Step A

Verite Commodities 
Atlas

Phase 1, 
Step B

Phase 2, 
Step B

World Food LCS 
database

Phase 2, 
Step A

WRI RADD Phase 2, 
Step A

WWF Palm oil 
scorecards

Phase 2, 
Step A

WWF Soy scorecards Phase 2, 
Step A

WWF Timber 
scorecards

Phase 2, 
Step A

WWF’s DCF 
Implementation 
Toolkit

Phase 3, 
Step A

Phase 5, 
Step A

Phase 5, 
Step C

ZSL SPOTT Phase 1, 
Step B

Phase 2, 
Step A

Phase 2, 
Step B

Phase 3, 
Step A

Phase 5, 
Step A

Phase 5, 
Step C

Dataset/Tool Applicable Phases

Accountability 
Framework Core 
Principles

Phase 3, 
Step A

Phase 5, 
Step A

Phase 5, 
Step C

CDP Forests Phase 1, 
Step B

Phase 2, 
Step A

Phase 3, 
Step A

Phase 5, 
Step A

Phase 5, 
Step C

CDP Investor 
Dashboard

Phase 3, 
Step A

Phase 5, 
Step A

Phase 5, 
Step C

Earth Defenders 
Toolfinder

Phase 2, 
Step A

ENCORE Phase 1, 
Step A

Phase 1, 
Step B

Phase 2, 
Step A

Environmental Justice 
Atlas

Phase 1, 
Step A

Phase 1, 
Step B

Phase 2, 
Step A

EU Commission 
publishes non-binding 
guidelines

Phase 2, 
Step B

Forest 500 Phase 1, 
Step B

Phase 2, 
Step A

Phase 3, 
Step A

Phase 5, 
Step A

Phase 5, 
Step C

Forest Stewardship 
Council (FSC)

Phase 2, 
Step A

Forests and Finance Phase 1, 
Step B

Phase 2, 
Step A

Phase 2, 
Step A

Global Forest Watch 
Pro

Phase 1, 
Step A

Phase 2, 
Step A

Phase 2, 
Step B

Global Witness 
Environment and 
Land Defenders 
annual report

Phase 2, 
Step A

IBAT Phase 1, 
Step B

Phase 2, 
Step A

Land Matrix Phase 1, 
Step B

Phase 2, 
Step A

Phase 2, 
Step B

Phase 3, 
Step A

Phase 5, 
Step A

Phase 5, 
Step C

Land Portal Geoportal Phase 1, 
Step A

Phase 1, 
Step B

Phase 2, 
Step A

Land-use Finance 
Tool

Phase 2, 
Step A

Landmark map Phase 1, 
Step A

Phase 1, 
Step B

Landscope Phase 3, 
Step A

Phase 5, 
Step A

Phase 5, 
Step C

MapBiomas Phase 1, 
Step A

Phase 1, 
Step B

Phase 2, 
Step A

MapleCroft Phase 3, 
Step A

Phase 5, 
Step A

Phase 5, 
Step C

Mighty Earth Cocoa 
Accountability Map

Phase 2, 
Step B

Nusantra Atlas Phase 1, 
Step A

Phase 2, 
Step A

Prindex Phase 1, 
Step B

Phase 2, 
Step B

Dataset/Tool Applicable Phases

http://Quantis-intl.com
https://www.amazoniasocioambiental.org/en/maps/
https://www.reprisk.com/
https://rspo.org/members/acop
https://rspo.org/members/acop
https://rspo.org/members/acop
https://www.spglobal.com/en/
https://www.forest-trends.org/wp-content/uploads/2018/04/2017SupplyChange_Trackin-Committments.pdf
http://www.Trase.earth
http://Trase.Finance
https://comtrade.un.org/
https://tbinternet.ohchr.org/_layouts/15/treatybodyexternal/TBSearch.aspx?Lang=en
https://tbinternet.ohchr.org/_layouts/15/treatybodyexternal/TBSearch.aspx?Lang=en
https://www.verite.org/commodity-atlas/
https://www.verite.org/commodity-atlas/
https://quantis-intl.com/metrics/databases/wfldb-food/
https://quantis-intl.com/metrics/databases/wfldb-food/
https://www.wri.org/events/2021/5/advances-forest-monitoring-alert-systems
https://palmoilscorecard.panda.org/#/home
https://palmoilscorecard.panda.org/#/home
https://soyscorecard.panda.org/
https://www.wwf.org.uk/timberscorecard
https://www.wwf.org.uk/timberscorecard
https://www.worldwildlife.org/publications/dcf-implementation-toolkit-user-guide
https://www.worldwildlife.org/publications/dcf-implementation-toolkit-user-guide
https://www.worldwildlife.org/publications/dcf-implementation-toolkit-user-guide
https://www.spott.org/
https://accountability-framework.org/the-framework/contents/core-principles/
https://accountability-framework.org/the-framework/contents/core-principles/
https://accountability-framework.org/the-framework/contents/core-principles/
https://www.cdp.net/en/forests
https://www.cdp.net/en/investor/data-and-tools
https://www.cdp.net/en/investor/data-and-tools
https://earthdefenderstoolkit.com/toolfinder
https://earthdefenderstoolkit.com/toolfinder
https://encore.naturalcapital.finance/en
https://ejatlas.org/
https://ejatlas.org/
https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:32018H1149&from=EN
https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:32018H1149&from=EN
https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:32018H1149&from=EN
https://forest500.org/
https://info.fsc.org/certificate.php
https://info.fsc.org/certificate.php
https://forestsandfinance.org/
https://pro.globalforestwatch.org/
https://pro.globalforestwatch.org/
https://www.globalwitness.org/en/campaigns/environmental-activists/last-line-defence/
https://www.globalwitness.org/en/campaigns/environmental-activists/last-line-defence/
https://www.globalwitness.org/en/campaigns/environmental-activists/last-line-defence/
https://www.globalwitness.org/en/campaigns/environmental-activists/last-line-defence/
https://www.ibat-alliance.org/
https://landmatrix.org/
https://geoportal.landportal.org/
https://landusefinance.org/
https://landusefinance.org/
http://www.landmarkmap.org/
http://Landscope.info/index.php
http://MapBiomas.org
http://www.MapleCroft.com/risk-indices
https://www.mightyearth.org/cocoa-accountability/
https://www.mightyearth.org/cocoa-accountability/
https://nusantara-atlas.org/
http://www.Prindex.net
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